
 

Town of Archer Lodge 

AGENDA 

Regular Council Meeting 

Monday, October 1, 2018 @ 6:30 PM 

Jeffrey D. Barnes Council Chambers 
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 1. WELCOME/CALL TO ORDER: 

    
 

 
1.a. 

 
Invocation   

 
 
1.b. 

 
Pledge of Allegiance  

 

 2. APPROVAL OF AGENDA: 

   

 

 3. OPEN FORUM/PUBLIC COMMENTS: 

  
 
(Maximum of 30 minutes allowed, 3 minutes per person) 

 

 4. CONSENT AGENDA: 

     
3 - 44 

 
4.a. 

 
Approval of Minutes: 

25 June 2018 Special Meeting Minutes 

25 June 2018 Closed Session Minutes 

09 July 2018 Regular Council Meeting Minutes 

06 Aug 2018 Regular Council Meeting Minutes 

20 Aug 2018 Work Session Minutes 

04 Sept 2018 Regular Council Meeting Minutes 

Special Meeting - 25 Jun 2018 - DRAFT 

Regular Council - 09 July 2018 - DRAFT 

Regular Council - 06 Aug 2018 - DRAFT 

Work Session - 20 Aug 2018 - DRAFT 

Regular Council - 04 Sep 2018 - DRAFT  
 

 5. PRESENTATION: 

  
 
Citizens for Better Schools Committee Presentation  

    ~ Mr. Jeff Jennings, Volunteer 
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 6. DISCUSSION AND POSSIBLE ACTION ITEMS: 

    
 

 
6.a. 

 
Discussion and Consideration of Fall Planning Session & Work Session    

45 
 
6.b. 

 

 
Discussion and Consideration of Budget Amendment (BA 2019 02) 

BA 2019 02  
 

 7. TOWN ATTORNEY'S REPORT: 

   

 

 8. ADMINISTRATIVE CONSULTANT'S REPORT: 

   

 

 9. FINANCIAL/TOWN CLERK'S REPORT: 

     
46 - 48 

 
9.a. 

 
August 31, 2018 Financials & Year-to-Date Comparison 

(FY18 & FY19) 

AUGUST 2018 - ALL FUNDS 

YTD COMP 08.01.18   
 

 
9.b. 

 
Audit Update for Fiscal Year Ending June 30, 2018   

 
 
9.c. 

 
State Grants Reimbursement Update   

 
 
9.d. 

 
Inter-Local Agreement Update with Town of Clayton  

 

 10. PLANNING/ZONING REPORT: 

   

 

 11. VETERAN'S COMMITTEE REPORT: 

   

 

 12. MAYOR'S REPORT: 

   

 

 13. COUNCIL MEMBERS' REMARKS: 

  
 
(non-agenda items) 

 

 14. ADJOURNMENT: 
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JUNE 25, 2018 SPECIAL MEETING MEETING

Special Meeting - Minutes for the Purposes of:
1) Public Hearing for Installment Financing for Park Land

Acquisition; 2) and 3) Discussion and Possible Consideration 
of Approving Two Resolutions Authorizing Filing an 

Application with LGC to Approve a Financing Agreement for 
the Town Hall Expansion Project and Park Land Acquisition; 
4) Adoption of the Annual Budget Ordinance for Fiscal Year

Ending June 30, 2019; &
5) Discussion and Consideration of Approving an Offer to

Purchase and Contract for Land Acquisition
Monday, June 25, 2018

COUNCIL PRESENT: STAFF PRESENT:
Mayor Mulhollem C.L. Gobble, Administrative Consultant
Mayor Pro Tem Castleberry Chip Hewett, Town Attorney
Council Member Bruton Kim P. Batten, Finance Officer/Town Clerk
Council Member Jackson
Council Member Locklear
Council Member Wilson

COUNCIL ABSENT: MEDIA PRESENT:
None

1. WELCOME/CALL TO ORDER:

a) Invocation

Mayor Mulhollem called the meeting to order at 6:41 p.m. in the Jeffrey D.
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and
declared a quorum was present. Council Member Jackson offered the
invocation.

b) Pledge of Allegiance

Mayor Mulhollem led the Pledge of Allegiance to the US Flag.

2. PUBLIC HEARING:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) Proposed Installment Financing for Park Land Acquisition

Mayor Mulhollem asked for a motion to Open the Public Hearing at 6:43 p.m.
There were no public comments.
Mayor Mulhollem asked for a motion to Close the Public Hearing at 6:44 p.m.

Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Jackson
Approved to Open Public Hearing.

CARRIED UNANIMOUSLY
Moved by: Council Member Wilson
Seconded by: Council Member Locklear
Approved to Close Public Hearing.

CARRIED UNANIMOUSLY
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JUNE 25, 2018 SPECIAL MEETING MEETING

3. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of Approving a Resolution Authorizing 
the Filing of an Application for Approval of a Financing Agreement 
Authorized by NC§160A-20 for the Town Hall Expansion including 
the ALVM Grading.
(RESOLUTION# AL2018-06-25a)

C.L. Gobble shared the proposed timeline for the Town Hall Expansion 
including the ALVM Grading:

1. Bidding begins in July 2018
2. Resolution along with Application submitted within 2 weeks to the 

Local Government Commission
3. Town Council will award the contract at August 6th meeting
4. Project is contingent on Local Government Commission approval on 

August 7, 2018
Discussion followed.
 
Resolution# AL2018-06-25a Authorizing the Filing of an Application for the 
Approval of a Financing Agreement Authorized by NC§160A-20 for the Town 
Hall Expansion including the ALVM Grading appears as follows:
 

 

Page 2 of 8

DraftDraftDraftDraft

Page 4 of 48

Kim
Rectangle



JUNE 25, 2018 SPECIAL MEETING MEETING

Moved by: Council Member Jackson
Seconded by: Council Member Locklear
Approved Resolution# AL2018-06-25a Authorizing the Filing of an 
Application for Approval of a Financing Agreement Authorized by 
NC§160A-20 for the Town Hall Expansion including the ALVM Grading.

CARRIED UNANIMOUSLY

b) Discussion and Consideration of Approving a Resolution Authorizing 
the Filing of an Application for Approval of a Financing Agreement 
Authorized by NC§160A-20 for Park Land Acquisition.
(RESOLUTION# AL2018-06-25b)

C.L. Gobble explained that this Resolution was needed like in 3.a. for filing an 
Application to the LGC for land acquisition. No further discussion.
 
Resolution# AL2018-06-25b Authorizing the Filing of an Application for the 
Approval of a Financing Agreement Authorized by NC§160A-20 for Park Land 
Acquisition appears as follows:
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JUNE 25, 2018 SPECIAL MEETING MEETING

Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Jackson
Approved Resolution# AL2018-06-25b Authorizing the Filing of an 
Application for Approval of a Financing Agreement Authorized by 
NC§160A-20 for Park Land Acquisition.

CARRIED UNANIMOUSLY

c) Discussion and Consideration of Proposed Annual Budget Ordinance 
for Fiscal Year Ending June 30, 2019

C.L. Gobble explained that the Johnston County Board of Commissioners at 
their special meeting on June 20, 2018 approved the 2-cents Archer Lodge 
Fire District Tax increase. Ms. Batten and Budget Officer/Council Member 
Bruton discussed the changes in the Proposed Annual Budget Ordinance as it 
relates to the approved increase. No further discussion. 

The Annual Budget Ordinance for FY 2018~2019 appears as follows:
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JUNE 25, 2018 SPECIAL MEETING MEETING

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Adopted the Annual Budget Ordinance for Fiscal Year Ending June 30, 2019.

CARRIED UNANIMOUSLY

d) Discussion and Consideration of Approving an Offer to Purchase and
Contract for Land Acquisition

Attorney Hewett advised Council to enter into Closed Session to 
discuss the acquisition of real property as permitted by
NC§143-318.11(a)(5). For public notification it's regarding the 
Smith parcel located on Castleberry Road.

Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Approved to enter into Closed Session.

CARRIED UNANIMOUSLY
Moved by: Council Member Jackson
Seconded by: Council Member Locklear
Approved to return to Open Session.

CARRIED UNANIMOUSLY
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JUNE 25, 2018 SPECIAL MEETING MEETING

Mayor Mulhollem asked for a motion to Approve Attorney Hewett to Present 
an Offer to Purchase and Contract on the Smith Parcel located on Castleberry 
Road with the following:

• Purchase Price of $600,000
• Down Payment at Closing of $200,000
• Seller Financing $400,000 for 8 Years, 4% Fixed Interest Rate, and

Annual Payments beginning August 2019
• Contingent on the Town receiving LGC approval

Moved by: Council Member Locklear
Seconded by: Council Member Jackson
Approved Attorney Hewett to Present an Offer to Purchase and Contract 
on the Smith Parcel located on Castleberry Road as stated above.

CARRIED UNANIMOUSLY.

4. ADJOURNMENT:

a) No Further Business
Moved by: Council Member Jackson
Seconded by: Council Member Bruton
Meeting Adjourned at 7:34 p.m.

CARRIED UNANIMOUSLY

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk
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JULY 9, 2018 REGULAR COUNCIL MEETING

         

Regular Council - Minutes
Monday, July 9, 2018

 
COUNCIL PRESENT: STAFF PRESENT:
Mayor Mulhollem C.L. Gobble, Administrative Consultant
Mayor Pro Tem Castleberry Chip Hewett, Town Attorney
Council Member Bruton Kim P. Batten, Finance Officer/Town Clerk
Council Member Locklear Bob Clark, Planning/Zoning Administrator
Council Member Wilson  

 
COUNCIL ABSENT: MEDIA PRESENT:
Council Member Jackson None

1. WELCOME/CALL TO ORDER:

a) Invocation

Mayor Mulhollem called the meeting to order at 6:32 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and 
declared a quorum was present. A moment of silence was observed for 
the Selma Town Clerk, Brenda Thorne, who passed away 
unexpectedly on Friday, July 6, 2018. Mayor Pro Tem Castleberry offered 
the invocation.

b) Pledge of Allegiance

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag.

2. APPROVAL OF AGENDA:

a) No additions or changes noted.
Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Castleberry
Agenda Approved.

CARRIED UNANIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) Mr. Tim Babcock of 117 Chatham Ct., Clayton, NC addressed Council 
regarding the Discharge of Firearms

A 24 year resident of Archer Lodge, Mr. Babcock strongly encouraged Town 
Officials to adopt an Ordinance which would prevent the discharge of firearms 
within close proximity of another residence. He shared copies of Ordinances 
from other towns for their consideration.

b) Mr. Neal Brantley of 4796 Covered Bridge Rd., Clayton, NC shared a 
national blog to the Council on Internet Sales with regards to 
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JULY 9, 2018 REGULAR COUNCIL MEETING

taxation.

The blog posted by Ron Paul on June 25, 2018 titled "No (Internet Sales) 
Taxation without Representation" was handed out to Council Members. Mr. 
Brantley felt that taxes on internet sales is "unjust" and violates the 
Constitution's Commerce Clause.

4. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of the Results received from the 
Request for Proposals (RFP's) on Installment Financing for the 
Town Hall Expansion Project which includes Grading for the Archer 
Lodge Veteran's Memorial (ALVM)

Ms. Batten presented proposals from three financial institutions for a 
$405,000 loan. She recommended KS Bank based on the following: 1) A fixed 
interest rate of 3.37%; 2) No loan fee; 3) 15-Year term, payable annually; 4) 
No prepayment penalty; 5) Personal delivery of proposal; and 6) Established 
banking relationship.
 
Ms. Batten added that installment financing is subject to approval by the 
Local Government Commission.

Moved by: Council Member Wilson
Seconded by: Council Member Locklear
Approved proposal from KS Bank at a fixed rate of 3.37% for $405,000 for 
a 15-year term, payable annually.

CARRIED UNANIMOUSLY

b) Discussion and Consideration of the Construction Drawings provided 
by MS Consultants, Inc. for the Town Hall Expansion Project which 
includes Grading for the Archer Lodge Veteran's Memorial (ALVM)

Mr. Gobble stated that complete drawings of the expansion are available at 
Town Hall that were provided by MS Consultants, Inc. Also, invitations to bid 
will be available after July 11, 2018, and bid opening will be on August 2, 
2018 at 2:00 p.m. at Town Hall. Discussion followed.

Moved by: Council Member Locklear
Seconded by: Mayor Pro Tem Castleberry
Approved the Construction Drawings and Floor Plans provided by MS 
Consultants.

CARRIED UNANIMOUSLY

c) Discussion and Consideration of Adopting a Capital Project 
Ordinance for the Town Hall Expansion Project which includes the 
Archer Lodge Veteran's Memorial (Ordinance# AL2018-07-1)

Ms. Batten shared that Mr. Biff McGilvray, Senior Financial Analysis with the 
LGC, highly recommended adopting a Capital Project Ordinance for the Town 
Hall Expansion Project which includes the ALVM Grading site. She explained 
the capital project ordinance being considered was estimated and will 
hopefully not exceed $420,000, which includes interior furnishings as well. No 
further discussion.
 
The Adopted Capital Project Ordinance# AL2018-07-1 appears as follows:
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JULY 9, 2018 REGULAR COUNCIL MEETING

Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Wilson
Adopted a Capital Project Ordinance for the Town Hall Expansion Project 
which includes the Archer Lodge Veteran's Memorial Site 
(Ordinance# AL2018-07-1).

CARRIED UNANIMOUSLY

d) Discussion and Consideration of Cancelling the Work Session 
scheduled for Monday, July 16, 2018

Due to other obligations, Mayor Mulhollem announced that he was unable to 
attend the Work Session on July 16th. Discussion followed about cancelling 
the work session.

Moved by: Council Member Wilson
Seconded by: Council Member Locklear
Approved to Cancel Work Session scheduled for July 16, 2018.

CARRIED UNANIMOUSLY

5. TOWN ATTORNEY'S REPORT:

a) Attorney Hewett stated that the Offer to Purchase and Contract with 
Addendum on the Smith parcel was presented on behalf of the town 
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JULY 9, 2018 REGULAR COUNCIL MEETING

and had been ratified by sellers.

He further suggested that the Town should formally ratify the Offer to 
Purchase and Contract with Addendum.

Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Castleberry
Ratified the Offer To Purchase and Contract with Addendum for Land 
Acquisition

CARRIED UNANIMOUSLY

6. ADMINISTRATIVE CONSULTANT'S REPORT:

a) Mr. Gobble reported the following:

 The ditch project was complete and will provide better drainage and 
easier access to the other side of ditch.

 He and Bob Clark visited the future Park Land property and reported 
that the land was in very good condition and is well suited for 
multipurpose recreational use.

7. FINANCIAL/TOWN CLERK'S REPORT:

a) June 30, 2018 Financials & Year-to-Date Comparisons
(FY17 & FY18)

Ms. Batten reviewed the monthly financials for period ending June 30, 2018 
for the General, Capital Reserve and Park Reserve Funds. She stated that it 
was the end of the fiscal year but the figures being presented are not the 
final figures for the Fiscal Year. Once the audit is complete, she would 
provide the final figures with Council. In addition, she presented the year-to-
date comparison for June 2017 with June 2018. No further discussion.

b) NC Association of Municipal Clerks Annual Summer Academy
August 16 - August 18

Ms. Batten expressed thanks to Mayor Mulhollem for approving Joyce 
Lawhorn and herself to attend the NC Association of Municipal Clerks Annual 
Summer Academy at the Pinehurst Resort in Pinehurst, NC, from
August 16-18, 2018. She added that Lisa Barnes will be at Town Hall in our 
absence.

8. PLANNING/ZONING REPORT:

a) Mr. Clark reported the following:

 Received updates from Addison Gainey, Project Team Leader with 
NCDOT, regarding the Covered Bridge and Buffalo Road Projects.

 Meeting is planned for Monday, July 16, 2018 with NCDOT Engineer, 
CL Gobble, and himself.

 NC Board of Transportation meets monthly and he hopes to get a 
report on funding for the Curb & Gutter and Sidewalk Project for the 
August meeting.

 Planning Board Meeting scheduled for Wednesday, July 18, 2018 is 
cancelled and their next meeting will be Wednesday, September 19, 
2018.

 Draft Guidelines for Non-Residential Development is in progress.
 Annual population estimates are underway by the State and since 

2010, the population in Archer Lodge has increased approximately 
12.5%.
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JULY 9, 2018 REGULAR COUNCIL MEETING

9. VETERAN'S COMMITTEE REPORT:

a) Mike Mulhollem reported the following:

 June fundraising totaled $3,840
 Balance is currently $59,018
 Centerpiece will weigh 9,000 pounds
 Ask Town to allow the Veteran's Committee to make color copies at 

Town Hall and reimburse the Town
 Veteran's Day Annual Service is set for Sunday, November 11, 2018 at 

11:00 a.m. to commemorate the 100th Anniversary of the End of 
World War I. Local Churches\Congregations are cooperating with 
changing their Worship Service times to accommodate this event.

 
Mayor Pro Tem Castleberry thanked the Archer Lodge Veteran's Committee 
for producing a video honoring local Veteran's.

10. MAYOR'S REPORT:

a) Mayor Mulhollem shared the following:

 Reflected on the success of Family Fun Day, and the Veteran's 
Memorial video that was presented honoring our local Veterans.

 Thanked the ALCC Board of Directors, Staff, and Volunteers for 
putting together the Family Fun Day as well as the continued support 
from the Archer Lodge Volunteer Fire Department and the Johnston 
County Sheriff's department.

 Mentioned that a meeting involving the Town of Clayton and the Town 
of Archer Lodge will be in the near future to discuss the possibility of 
entering into an Inter-Local Agreement, on an as needed basis, for 
law enforcement backup for Amber Butler, Animal Control Officer, who 
serves the Town of Archer Lodge.  

11. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

a) Council Member Wilson recognized his granddaughter, Ms. Nicole 
Chance, visiting from Dayton, Ohio. He was proud to share that she 
wrote a Bill for the Protection of the Elderly and the Abused. 
Furthermore, she presented it to the Ohio State House and it 
passed.

b) Council Member Locklear wished a Happy Birthday to the United 
States and hoped that everyone enjoyed Family Fun Day on June 30, 
2018.

c) Mayor Pro Tem Castleberry recognized Council Member Jackson for 
doing a great job at the Family Fun Day 5K Race. He remarked that 
the event was well attended and provided great food and fun.

d) Council Member Burton thanked all the volunteers for the time 
spent working in the extreme heat at Family Fun Day and shared 
how much she and family members enjoyed the event.
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JULY 9, 2018 REGULAR COUNCIL MEETING

12. ADJOURNMENT:

a) No Further Business
Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Locklear
Meeting adjourned at 7:38 p.m.

CARRIED UNANIMOUSLY

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk
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AUGUST 6, 2018 REGULAR COUNCIL MEETING

         

Regular Council - Minutes
Monday, August 6, 2018

 
COUNCIL PRESENT: STAFF PRESENT:
Mayor Mulhollem C.L. Gobble, Administrative Consultant
Mayor Pro Tem Castleberry Chip Hewett, Town Attorney
Council Member Bruton Kim P. Batten, Finance Officer/Town Clerk
Council Member Jackson Bob Clark, Planning/Zoning Administrator
Council Member Wilson  
  
COUNCIL ABSENT: GUEST PRESENT:
Council Member Locklear Archer Lodge Boy Scout Troop 421
 Jeff Brooks, AIA, MS Consultants, Inc.

1. WELCOME/CALL TO ORDER:

a) Invocation

Mayor Mulhollem called the meeting to order at 6:38 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and 
declared a quorum was present. Council Member Jackson offered the 
invocation.

b) Pledge of Allegiance

Archer Lodge Boy Scout Troop 421 led in the Pledge of Allegiance to the US 
Flag.

2. APPROVAL OF AGENDA:

a) No additions or changes noted.
Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Castleberry
Approved Agenda.

CARRIED UNANIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) Mr. Tim Babcock of 117 Chatham Ct. Clayton, NC reminded Council 
that he spoke to them at their Regular Council meeting on July 9, 
2018 and returned to further discuss the discharge of firearms.

He provided Council with information that might assist them with discussing 
and possibly adopting an ordinance that addresses discharging firearms as 
well as plan specifications for small arms shooting ranges. He thanked Council 
for their time, attention, and consideration of an ordinance.

4. CONSENT AGENDA:
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AUGUST 6, 2018 REGULAR COUNCIL MEETING

a) Approval of Minutes: 
07 May 2018 Regular Council Meeting Minutes
24 May 2018 Special Meeting Minutes
04 June 2018 Regular Council Meeting Minutes
04 June 2018 Closed Session Minutes

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved Consent Agenda.

CARRIED UNANIMOUSLY

5. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of MS Consultants, Inc. Contract 
Modification - Town Hall Expansion and ALVM Site Design

Mr. Gobble explained that MS Consultant's Contract Modification was due to 
their engineering design of the Archer Lodge Veteran's Memorial site 
foundation. He concluded that doing both the expansion and the foundation 
at the same time is more economical and both were included in the 
contractor bid proposals. Discussion followed.
 
 
The Approved Contract Modification with MS Consultants, Inc. for the design 
of the ALVM site foundation appears as follows:
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AUGUST 6, 2018 REGULAR COUNCIL MEETING

Moved by: Council Member Jackson
Seconded by: Council Member Wilson
Approved the Contract Modification with MS Consultants, Inc. for the 
design of the ALVM site foundation.

CARRIED UNANIMOUSLY

b) Discussion and Consideration of Awarding the Town Hall Expansion 
Project including the Archer Lodge Veteran's Memorial site to a 
General Contractor

Mr. Gobble introduced Mr. Jeff Brooks with MS Consultants, Inc. who 
summarized the Bid Opening which was held on Thursday, August 2, 2018 at 
2:00 p.m. in the Jeffrey D. Barnes Council Chambers. A Project Bid Tab Form 
was provided to the Town Council and Mr. Brooks highlighted information on 
the form as follows:

 Received 8 bids
 Lowest bid was roughly $48,000 under the original estimate of both 

projects totaling $403,000
 G & G Builders, Inc. located in Wendell, NC was the lowest bidder 

totaling $355,900
 References for G & G Builders, Inc. reported the Contractor was great 

to work with, finished jobs on time, kept projects in a forward motion 
even if disruptions happened, and provided good quality work

 References for G & G Builders, Inc. have been confirmed as well as 
their financial standing with First Citizens Bank, their Certificate of 
Liability Insurance and lastly their Bonding ability up to $5 million 
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AUGUST 6, 2018 REGULAR COUNCIL MEETING

dollars
 
A Letter of Recommendation from MS Consultants, Inc. to the Archer Lodge 
Town Council to approve G & G Builders, Inc. as the General Contractor for 
the Town Hall Expansion/Veterans Memorial Site Project appears as follows:
 

 
Mr. Gobble reminded Council that the LGC will consider Approving the Town's 
Application for Installment Financing of this project at their meeting 
tomorrow, August 7, 2018. No further discussion.

Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Awarded the Town Hall Expansion including the Veteran's Memorial Site 
Project to G & G Builders, Inc. with a base bid of $355,900 to include a 
Performance Bond and Payment Bond and subject to LGC Approving the 
Installment Financing Application for this project.

CARRIED UNANIMOUSLY

c) Discussion and Consideration of Awarding a Five-Year Lease to CEI, 
The Digital Office, for a Konica Minolta C258 Digital Network 
Copier/Scanner/Fax and Maintenance Services

Ms. Batten explained that the lease contract with COECO for the copier ends 
October 2018. A letter of intent to not renew with COECO was sent on July 
10, 2018 to the appropriate entity.
 
After extensive research of three different companies, staff recommends 
awarding a five-year leasing contract to CEI, which is located in Raleigh, NC 
for the following reasons:

 locally owned
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AUGUST 6, 2018 REGULAR COUNCIL MEETING

 competitive pricing
 supplies & maintenance included
 will return current equipment at no cost
 CEI was highly recommended by Attorney Hewett
 Response time being within 24 to 48 hours

No further discussion.
 
The Approved Lease Contract and Equipment Maintenance Agreement 
appears as follows:
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AUGUST 6, 2018 REGULAR COUNCIL MEETING

 
Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Jackson
Awarded CEI a Five-Year Lease for a Konica Minolta C258 Digital Network 
Copier and Equipment Maintenance.

CARRIED UNANIMOUSLY

6. TOWN ATTORNEY'S REPORT:

a) Attorney Hewett advised that the Closing Dates for both the Park 
Land Acquisition and the Town Hall Expansion/Veterans Memorial 
Site Project are pending and contingent on receiving approval from 
the Local Government Commission (LGC).

7. ADMINISTRATIVE CONSULTANT'S REPORT:

a) Mr. Gobble reported on the following:

 He and Ms. Batten would attend the LGC Meeting in Raleigh, NC on 
Tuesday, August 7, 2018 regarding their Consideration to Approve the 
Town's Installment Financing Applications for Park Land Acquisition 
and for the Town Hall Expansion/Veteran's Memorial Site Project.

 Today, he and Ms. Batten met with Adam Lindsey, Clayton Town 
Manager and Police Chief Blair Myhand to explore the option of 
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AUGUST 6, 2018 REGULAR COUNCIL MEETING

Clayton Police Department providing law enforcement back-up as 
needed for Amber Butler, Animal Control Officer for Archer Lodge. All 
agreed that an Inter-Local Agreement was a possibility and will ask 
Attorney Hewett to DRAFT an agreement to begin the process.

8. FINANCIAL/TOWN CLERK'S REPORT:

a) July 31, 2018 Financials & Year-to-Date Comparison
(FY18 to FY19)

With the beginning of the fiscal year, Ms. Batten noted that the July revenues
are extremely low for the General Fund. She reviewed all three funds:
General Fund, Capital Reserve Fund and Park Reserve Fund with Council
Members. In comparison with July 2017, the revenues received in 2017 were
slightly higher than those in 2018. Also, expenditures were higher in July
2018 than in 2017 due to: 1) the request from ALCC to provide additional
funding for their fall projects and 2) Professional Fees incurred from MS
Consultants for Architectural/Engineering Design of the Town Hall
Expansion/ALVM Site project. No further discussion.

9. PLANNING/ZONING REPORT:

a) Mr. Clark shared the following:

• Recommended law enforcement back-up for Amber Butler, Animal 
Control Officer, due to a couple of difficult situations he encountered 
before she join the Town

• Covered Bridge Road Project is about 75% planned by NCDOT officials 
with potential sidewalks for certain areas

• Staff and Council Members Bruton and Locklear provided input on 
choosing the design firm for the Bicycle/Pedestrian Grant. Hopefully 
designing will begin in early fall

• Potential minor subdivision with 10 to 14 lots
• Continuing to work on Non-Residential guidelines manual. 

10. VETERAN'S COMMITTEE REPORT:

a) Mike Mulhollem reported on the following:

 Met with Parker Monument, Knightdale, NC to assist with centerpiece
with a lower quote

 Thanked the Town for supporting their efforts with the memorial
 Additional fund raiser was offered to sell 12 x 12 brick pavers to local

businesses with their logos
 Goal is for the project to be completed by Veteran's Day 2018

Council Member Wilson added that the monthly biscuit sale would be Friday, 
August 17, 2018.

11. MAYOR'S REPORT:

a) Mayor Mulhollem reminded Council of the LGC meeting on August 6,
2018 at 2:30 p.m. and reiterated that Mr. Gobble and Ms. Batten will
be attending in hopes of both applications being approved.

12. COUNCIL MEMBERS' REMARKS:
(non-agenda items)
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a) Council Member Wilson announced the TJCOG's Regional Summit 
will be on Thursday, September 27, 2018 at the Dennis A. Wicker 
Civic Center located in Sanford, NC and all are welcome to attend. 
He offered appreciation to Mr. Babcock for providing information on 
discharging firearms to Council.

b) Council Member Jackson shared with Mr. Babcock that prohibiting 
firearms had been brought to Council's attention earlier in the year 
and at a very busy time for the Council. However, the item needs to 
be addressed.

c) Mayor Pro Tem Castleberry thanked the Veteran's Committee for all 
of the things they have accomplished and was proud to share their 
accomplishments with his acquaintances. He commended 
USMC/Vietnam Veteran Steve Mulhollem, who passed away on July 
27, 2018, for his accomplishments on the Veteran's Committee, and 
that he would be missed.

d) Council Member Bruton thanked the Archer Lodge Boy Scout Troop 
421 for attending the meeting, and welcomed them back anytime, 
Mayor Mulhollem reiterated. 

13. ADJOURNMENT:

a) No Further Business
Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Meeting adjourned at 7:36 p.m.

CARRIED UNANIMOUSLY

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk
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AUGUST 20, 2018 WORK SESSION MEETING 

          

Work Session - Minutes 

Monday, August 20, 2018 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem C.L. Gobble, Administrative Consultant 

Mayor Pro Tem Castleberry Chip Hewett, Town Attorney 

Council Member Bruton Kim P. Batten, Finance Officer/Town Clerk 

Council Member Jackson Bob Clark, Planning/Zoning Administrator 

Council Member Locklear   

Council Member Wilson   

    

COUNCIL ABSENT: MEDIA PRESENT: 

   None 

 

  

1 

 

WELCOME/CALL TO ORDER: 

Mayor Mulhollem called the meeting to order at 6:30 p.m. in the Jeffrey D. Barnes 
Council Chambers located at 14094 Buffalo Road, Clayton, NC and declared a 
quorum present. 

   

2 

 

ORDER OF BUSINESS: 

 

  a) Fall Retreat ~ Mayor Mulhollem 

 

Mayor Mulhollem reminded everyone of the discussion at the February 24, 
2018 Long Range Planning Session regarding having a Fall Follow-up Planning 
Session. He asked Council to prepare to discuss their ideas and dates at the 
next Council Meeting. Discussion followed. 

  

Having received LGC approval on both installment financing applications, 
Mayor Mulhollem announced that the Town of Archer Lodge closed today, 
August 20, 2018, on the Town's first municipal park land thus acquiring 30.48 
acres, located along Castleberry Road, Clayton, NC, that was formerly owned 
by Mr. and Mrs. George E. Smith. Those in attendance for the closing that 
was held at the office of Attorney Larry Kristoff, located in Clayton, NC., 
were: George and Janice Smith; Tim Smith, their son; Jerry Jones, Home 
Town Realty; Mayor Mulhollem; Kim Batten, Town Clerk and Attorney, Larry 
Kristoff. 

  
Also, Mr. Gobble shared that once the appraisal on the current Town property 
is approved, KS Bank will possibly close on the loan by the end of August for 
the Town Hall Expansion Project and Grading of the Veteran's Memorial Site. 
Town Attorney along with Jeff Brooks, MS Consultants, Inc., prepared the 
Construction Contract between the Town and G & G Builders, Inc. that will be 
on the September 04, 2018 Agenda for approval. 

  

Council Member Castleberry suggested that Council meet to view the Park 
Land property, which will help them visualize the potential of the area. 
Discussion followed. 

 

   

b) 

 

Maintenance of Land ~ Mayor Mulhollem 

 

Mayor Mulhollem opened discussion regarding the maintenance of the Park 
Land until development begins which may take 2 - 3 years. He offered that in 
the past, a farmer leased the farm and kept up the area around the old farm 
house and shed. Discussion followed. 
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Ms. Batten noted that she provided the NC League of Municipalities 
documentation to insure the land and structures.  

 

   

c) 

 

Landscape Architectural Services for Land along with PARTF (Parks 
and Recreation Trust Fund) Process Review ~ Bob Clark/C.L. Gobble 

 

Mr. Gobble gave a brief explanation of the proposal provided by Susan 
Hatchell, Landscape Architect, PLLC, for consideration of the park land 
property. He stated that her proposal details the scope of her work as site 
planning and PARTF assistance and doesn't include construction phase. 

  

Mr. Clark mentioned that the PARTF Grant Application due date is May 1, 
2019 and is very competitive. He gave a detailed explanation of the process. 
Being the first park in Archer Lodge is an advantage for the Town to receive 
PARTF grant funds. Both Mr. Gobble and Mr. Clark noted that a typical PARTF 
Grant ranges from $200,000 - $250,000 but with a great application, the 
Town could receive grant funds up to $500,000. He noted that PARTF Grants 
are matching grants and reimbursing grants. Discussion followed.  

  

Mayor Mulhollem appreciated great leadership and commitment in the past, 
present and of course, in the future. He also thanked staff and others for 
their involvement and expertise. 

 

   

d) 

 

Part-Time Town Administrator ~ Mayor Mulhollem 

 

Mayor Mulhollem shared that the FY19 Budget funded a part-time Town 
Administrator. He said that before Mr. Gobble retires for a 2nd time from 
municipal government, the Town should consider hiring a person for this 
position, so that he/she can learn from him. Discussion followed. 

 

   

e) 

 

Preliminary Discussions Regarding Citizen Complaints on the 
Discharge of Firearms in Subdivisions ~ Mayor Mulhollem 

 

Mayor Mulhollem opened a preliminary discussion regarding complaints on 
the discharge of firearms in subdivisions. He advised Council that public 
safety is of high importance as well as enforcing ordinances. Mayor Mulhollem 
stated that he would discuss with Staff and the Town Attorney in the coming 
weeks for ideas and potential options as well as speak with Sheriff Bizzell. He 
noted that he would follow-up with Council. Discussion followed. 

 

  

3 

 

GENERAL UPDATES: 

 

  a) Town Hall Expansion/ALVM Site Project 

 

Mr. Gobble mentioned that the Town Hall Expansion/Veteran's Memorial Site 
Project should begin within the next two weeks. Council Member Wilson and 
Mayor Mulhollem asked that pictures be captured for historical purposes. 

 

   

b) 

 

Town Vehicle 

 

Mayor Mulhollem announced that the Town leased a 2018 Jeep Cherokee for 
Council and Town Staff to utilize for town business. 

 

   

c) 

 

Review September Meetings Schedule 

 

Mayor Mulhollem reminded Council that the due to Labor Day being Monday, 
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September 3, 2018, the Regular Town Council Meeting will be held Tuesday, 
September 4, 2018, and the September Work Session will be on Monday, 
September 17, 2018, as normal. 

 

  

4 

 

ADJOURNMENT: 

 

  a) Mayor Mulhollem concluded the meeting by thanking the George E. 
Smith Family for working with the Town on the purchase of Park Land 
Property to create great opportunities for the Archer Lodge 
Community. 

  

Having no further business, Mayor adjourned the meeting at 8:00 p.m. 

 

 

 

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk 
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SEPTEMBER 4, 2018 REGULAR COUNCIL MEETING

         

Regular Council - Minutes
Tuesday, September 4, 2018

 
COUNCIL PRESENT: STAFF PRESENT:
Mayor Mulhollem C.L. Gobble, Administrative Consultant
Mayor Pro Tem Castleberry Chip Hewett, Town Attorney
Council Member Bruton Kim P. Batten, Finance Officer/Town Clerk
Council Member Jackson Bob Clark, Planning/Zoning Administrator
Council Member Locklear  
Council Member Wilson  
  
COUNCIL ABSENT: MEDIA PRESENT:
 None

1. WELCOME/CALL TO ORDER:

a) Invocation

Mayor Mulhollem called the meeting to order at 6:30 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and 
declared a quorum present. Council Member Jackson offered the invocation.

b) Pledge of Allegiance

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag.

2. APPROVAL OF AGENDA:

a) No additions or changes noted.
Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Agenda Approved.

CARRIED UNANIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) No Public Comments

4. CONSENT AGENDA:

a) Approval of Minutes: 
11 June 2018 Special Meeting Minutes
11 June 2018 Closed Session Minutes
18 June 2018 Work Session Minutes

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved Consent Agenda.
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CARRIED UNANIMOUSLY

5. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of Approving a Resolution Approving 
Financing Terms with KS Bank, Inc. for the Expansion of Town Hall 
and the Archer Lodge Veteran's Memorial Site
(RESOLUTION# AL2018-09-04)

Mayor Mulhollem explained the Resolution# AL2018-09-04 was formally 
approving the financing terms with KS Bank, Inc. for a loan of $405,000, an 
interest rate not exceeding 3.37% for a 15-year term. He added that the 
closing date had been set for Tuesday, September 11, 2018 at 3:00 p.m. at 
Hewett Law Group, Selma, NC. No further discussion.
 
The Approved Resolution# AL2018-09-04 Approving Financing Terms with KS 
Bank, Inc. for the Expansion of Town Hall and the Archer Lodge Veteran's 
Memorial Site appears as follows:
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Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Approved Resolution# AL2018-09-04 Approving Financing Terms with KS 
Bank, Inc. for the Expansion of Town Hall and the Archer Lodge Veteran's 
Memorial Site.

CARRIED UNANIMOUSLY

b) Discussion and Consideration of Approving an Agreement between 
the Town of Archer Lodge and Susan Hatchell Landscape 
Architecture, PLLC for the following Project with regards to the 
Smith Land Purchase:

 Town of Archer Lodge Public Input
 Site Specific Master Plan
 PARTF Assistance

Mayor Mulhollem summarized the former relationship between the Town and 
Susan Hatchell, and shared her expertise and experience working with PARTF 
Grants. Council Member Bruton inquired about getting a larger print of her 
park plans. Mr. Clark explained that the 11" x 17" is the maximum size that is 
included in the PARTF application, and for an additional cost, a larger print of 
the Park Plans could be provided later. Council Member Wilson mentioned 
that the Town would be relying on a 3-year old study, and there has been a 
lot of growth. Mayor Mulhollem and Mr. Gobble agreed and advised that there 
will be new meetings and possibly a new study. Mayor Mulhollem suggested 
that the Town commit to having the best plans for the park land property, 
and not have any regrets. Mr. Gobble suggested that Town Council visit some 
parks to get new ideas, and he also recommended they visit the Smith Land 
to get a visual of the layout. Council Member Castleberry questioned whether 
there were any survey maps and Mayor Mulhollem explained that a survey 
would need to be done and it could possibly be covered by the PARTF Grant. 
Bob Clark shared that the deadline for the PARTF Application is May 1, 2019, 
and reiterated the PARTF Grant time-line. He added that there is zero costs to 
apply. Discussion followed.
 
The Approved Agreement between the Town and Susan Hatchell Landscape 
Architecture, PLLC appears as follows:
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Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved Agreement between the Town of Archer Lodge and Susan 
Hatchell Landscape Architecture, PLLC.

CARRIED UNANIMOUSLY

c) Discussion and Consideration of a Part-Time Administrator

Mayor Mulhollem reminded Council Members of the Personnel Policy, 
Classification and Pay Study that was adopted May 2018 because it included a 
Job Description for a Town Administrator. He suggested Council to review it 
for future discussion.

d) Discussion and Consideration of Maintenance with the Land 
Recently Purchased

Mayor Mulhollem ask Council to authorize Mayor Pro Tem Castleberry and 
himself to communicate with a farmer regarding a temporary agreement to 
maintain and/or farm the recently purchased Smith property on Castleberry 
Road, Clayton, NC. Per Attorney Hewett, no motion is needed for 
authorization.
 
Town Council gave authorization for Mayor Mulhollem and Mayor Pro Tem 
Castleberry to move forward with this item.

e) Discussion and Consideration of a Fall Planning Session
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Mayor Mulhollem began discussion of a Fall Planning Session to include a site 
visit of the recently purchased Smith property. The date of Saturday, October 
13, 2018 was mentioned as well as the Work Session scheduled for Monday, 
October 15, 2018. All agreed that viewing the Park Land during the Planning 
Session would be great.

No Motion Was Made.

f) Discussion and Consideration of Budget Amendment (BA 2019 01)

Ms. Batten provided an explanation for Budget Amendment (BA 2019 01) as 
follows:

 Revenues from State Grants
 Capital Project Ordinance for the Town Hall Expansion/ALVM Site 

Project
 Land Acquisition
 Agreement for Susan Hatchell Landscape Architectural services
 Unanticipated revenues and expenditures for all funds

 
The Approved Budget Amendment (BA 2019 01) appears as follows:
 

Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Approved Budget Amendment (BA 2019 01).
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CARRIED UNANIMOUSLY

6. TOWN ATTORNEY'S REPORT:

a) Attorney Hewett gave an update on the following:

 Attorney Hewett will coordinate the KS Bank loan closing for the Town 
Hall Expansion/Archer Lodge Veteran's Site with Mayor Mulhollem and 
Kim Batten scheduled for Tuesday, September 11, 2018 

 Attorney Hewett conveyed he had sent Ms. Batten an Interlocal 
Agreement for Law Enforcement with the Town of Clayton, to assist 
the Town's Animal Control Officer, Amber Butler, as needed. She 
confirmed that it had been delivered to the Town of Clayton officials. 

7. ADMINISTRATIVE CONSULTANT'S REPORT:

a) Mr. Gobble mentioned two projects:

1. Town Hall Expansion/Veteran's Memorial Site project
2. Possible Interlocal Agreement with the Town of Clayton for Law 

Enforcement Back-up for Animal Control Officer, Amber Butler, as 
needed

8. PLANNING/ZONING REPORT:

a) Mr. Clark reported the following:

 Dene Castleberry, ALCC President, agreed to provide a Letter of 
Support as requested by Addison Gainey, PE with NCDOT, to assist 
with road improvements.

 He awaits an update from Jiles Harrell, PE with NCDOT, regarding 
funding approval for road improvements.

 He shared Bicycle/Pedestrian Grant information regarding the State's 
selection of the AECOM Consulting Firm, the Steering Committee and 
the upcoming calendar.

9. VETERAN'S COMMITTEE REPORT:

a) Mr. Mike Mulhollem reported the following:

 The ALVM centerpiece is completed.
 Bland Landscaping Co., Inc. volunteered, at no cost, to complete the 

construction project for Rusty Ritchie, RDR Land Design, LLC. Mr. 
Ritchie was originally hired for designing the ALVM Memorial Site. Mr. 
Mulhollem added that ALVMC would be responsible for the cost and 
availability of materials.

 On behalf of the ALVMC, he asked for permission to store the Fallen 
Soldier Statue and Service Emblems, and possibly some other items 
for the ALVM site in the Town Hall storage building. Mayor Mulhollem 
responded by giving them permission to proceed.

 ALVMC is hopeful that September will be the last month for biscuit 
sales.

10. MAYOR'S REPORT:

a) Mayor Mulhollem made the following remarks:

 In efforts for his sons to receive service hours for their Boy Scout 
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Troop, he and his sons removed a large fallen limb and did some 
other lawn maintenance at the farmhouse located on the Town's 
recently purchased property. He added that a volunteer agreed to 
mow the land next week.

 Mayor Mulhollem shared that Council Member Jackson and himself 
discussed with Representative Donna White the NCDOT Funding for 
Road Improvements. She assured them that the Town had Senator 
Horner and her support. Both the Mayor and Council Member Jackson 
expressed appreciation.

11. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

a) Council Member Wilson shared that he and Mrs. Wilson will be 
celebrating their 57th Anniversary on Sunday, September 9, 2018.

b) Council Member Locklear shared that serving as a Council Member 
presents challenges. 

c) Mayor Pro Tem Castleberry shared that he was glad Rusty Ritchie 
was able to work on the ALVM site design. He hoped for good 
weather for the completion of the project.

d) Council Member Bruton shared that she would not be able to attend 
the September 17, 2018 Work Session due to other obligations. 

12. ADJOURNMENT:

a) Having no further business, Mayor Mulhollem adjourned the 
meeting at 8:17 p.m.

Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Locklear

CARRIED UNANIMOUSLY

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk
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BA 2019 02
Town of Archer Lodge

Budget Amendment

Fiscal Year Ending 06/30/19

Budget Amendment BA 2019 02

Date 01-Oct-18

Account Amended 

Account Number Budget Amendment Budget

Revenues:
-                   

Total Increase (Decrease) in Revenues -                   

Expenditures:
Admin:Vehicle Lease (new account) 10-4120-4300 -                   5,100.00         5,100.00         

Debt Service: Lease Payments-Vehicle 10-9110-1100 4,500.00         (4,500.00)        -                   

Debt Service: Interest Payments-Vehicle 10-9110-2100 600.00             (600.00)           -                   

-                   

Total Increase (Decrease) in Expenditures -$                 

-$                 

Adopted this 1st day of October 2018

ATTEST: Matthew B. Mulhollem, Mayor

Kim P. Batten, Town Clerk Teresa M. Bruton, Budget Officer

General Fund

Justification for Budget Amendment:

To appropriate or reappropriate unanticipated revenues and expenditures as recorded.
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TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
FOR MONTH ENDING
AUGUST 31, 2018

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

AD‐VALOREM TAXES 654,600.00 11,421.31 19,440.30 2.97%

SALES TAXES 164,010.00 0.00 0.00 0.00%

FRANCHISE TAXES 155,000.00 0.00 0.00 0.00%

ALCOHOL BEV TAXES/JO CO ABC DIST 45,000.00 2,169.12 2,169.12 4.82%

PERMITS AND FEES 3,000.00 325.00 475.00 15.83%

FEE IN LIEU OF RECREATION 20,000.00 0.00 0.00 0.00%

PEG CHANNEL SUPPORT 52,000.00 0.00 0.00 0.00%

MISCELLANEOUS REVENUES 150.00 5.00 5.00 3.33%

INVESTMENT EARNINGS 12,000.00 1,815.24 3,536.33 29.47%

TRANSFER IN FROM CAP RES FUND 25,000.00 0.00 0.00 0.00%

TRANSFER IN FROM PARK RES FUND 0.00 202,049.00 202,049.00 #DIV/0!

FUND BALANCE APPROPRIATION 25,000.00 0.00 0.00 0.00%

1,155,760.00 217,784.67 227,674.75 19.70%

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

GOVERNING BODY 37,320.00 1,804.60 10,318.60 27.65%

ADMINISTRATION 248,730.00 21,130.99 42,427.06 17.06%

JO CO TAX COLLECTION FEES 18,000.00 325.33 585.30 3.25%

LEGAL 15,000.00 742.50 742.50 4.95%

PROPERTY TAXES 100.00 0.00 0.00 0.00%

PUBLIC BUILDINGS 74,040.00 8,458.18 11,907.54 16.08%

PEG MEDIA PARTNERS 52,000.00 0.00 0.00 0.00%

PUBLIC SAFETY 290,500.00 4,226.45 4,226.45 1.45%

TRANSPORTATION‐PUBLIC WORKS 66,500.00 8,706.90 9,145.20 13.75%

PLANNING & ZONING 98,905.00 9,636.53 16,289.44 16.47%

CULTURAL & RECREATION 70,000.00 200,000.00 228,750.00 326.79%

DEBT SERVICES 48,665.00 2,470.47 2,470.47 5.08%

TRANSFER TO CAP RESERVE 25,000.00 0.00 0.00 0.00%

TRANSFER TO PARK RESERVE 111,000.00 1,605.10 1,605.10 1.45%

1,155,760.00 259,107.05 328,467.66 28.42%

Y-T-D GENERAL FUND INCREASE (DECREASE) (41,322.38) (100,792.91)

TOTALS

GENERAL FUND 10

REVENUES

TOTALS

EXPENDITURES
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MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 0.00 728.30 1,401.53 #DIV/0!

TRANSFER FROM GEN FUND 10 0.00 0.00 0.00 #DIV/0!

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

0.00 728.30 1,401.53 #DIV/0!

MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

TRANSFER TO GEN FUND 10 0.00 0.00 0.00 #DIV/0!

TOTALS 0.00 0.00 0.00 #DIV/0!

Y-T-D CAP RESERVE FUND INCREASE (DECREASE) 728.30 1,401.53

MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 0.00 127.73 550.39 #DIV/0!

TRANSFER FROM GEN FUND 10 0.00 1,605.10 1,605.10 #DIV/0!

0.00 1,732.83 2,155.49 #DIV/0!

MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

RECREATION DEVELOPMENT 0.00 0.00 0.00 #DIV/0!

TRANSFER TO GEN FUND 10 0.00 202,049.00 202,049.00 0.00%

0.00 202,049.00 202,049.00 #DIV/0!

Y-T-D PARK RESERVE FUND INCREASE (DECREASE) (200,316.17) (199,893.51)

MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

PROCEEDS OF INSTALLMENT LOAN 405,000.00 0.00 0.00 0.00%

TRANSFER FROM GEN FUND 10 45,000.00 0.00 0.00 0.00%

450,000.00 0.00 0.00 0.00%

MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

CONTRACTED SERVICES 420,000.00 0.00 0.00 0.00%

SMALL EQUIPMENT & FURNISHINGS 30,000.00 0.00 0.00 0.00%

TRANSFER TO GEN FUND 10 0.00 0.00 0.00 #DIV/0!

TOTALS 450,000.00 0.00 0.00 0.00%

Y-T-D EXPAN PROJECT FUND INCREASE (DECREASE) 0.00 0.00

Kim P. Batten

EXPENDITURES

TOTALS

FINANCE OFFICER

TOWN HALL EXPANSION PROJECT FUND 40

REVENUES

TOTALS

EXPENDITURES

TOTALS

CAPITAL RESERVE FUND 30

REVENUES

TOTALS

EXPENDITURES

PARK RESERVE FUND 31

REVENUES
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TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
FISCAL YEAR COMPARISON FOR
PERIOD ENDING AUGUST 31

AD‐VALOREM TAXES 11,421.31 8,083.92 3,337.39

SALES TAXES 0.00 0.00 0.00

FRANCHISE TAXES 0.00 0.00 0.00

ALCOHOL BEV TAXES/JO CO ABC DIST 2,169.12 0.00 2,169.12

PERMITS AND FEES 325.00 300.00 25.00

FEE IN LIEU OF RECREATION 0.00 0.00 0.00

PEG CHANNEL SUPPORT 0.00 0.00 0.00

MISCELLANEOUS REVENUES 5.00 25.01 (20.01)

INVESTMENT EARNINGS 1,815.24 696.05 1,119.19

TRANSFER IN FROM CAPITAL RESERVE 0.00 0.00 0.00

TRANSFER IN FROM PARK RESERVE 202,049.00 0.00 202,049.00

FUND BALANCE APPROPRIATION 0.00 0.00 0.00

217,784.67 9,104.98 208,679.69

GOVERNING BODY 1,804.60 4,698.56 (2,893.96)

ADMINISTRATION 21,130.99 20,648.94 482.05

JO CO TAX COLLECTION FEES 325.33 249.36 75.97

LEGAL 742.50 577.50 165.00

PROPERTY TAXES 0.00 0.00 0.00

PUBLIC BUILDINGS 8,458.18 3,620.31 4,837.87

PEG MEDIA PARTNERS 0.00 0.00 0.00

PUBLIC SAFETY 4,226.45 3,103.61 1,122.84

TRANSPORTATION‐PUBLIC WORKS 8,706.90 445.44 8,261.46

PLANNING & ZONING 9,636.53 9,942.25 (305.72)

CULTURAL & RECREATION 200,000.00 0.00 200,000.00

DEBT SERVICES 2,470.47 0.00 2,470.47

TRANSFER TO CAP RESERVE 0.00 0.00 0.00

TRANSFER TO PARK RESERVE 1,605.10 1,175.03 430.07

259,107.05 44,461.00 214,646.05

Y-T-D INCREASE (DECREASE) (41,322.38) (35,356.02) (5,966.36)

Kim P. Batten

FINANCE OFFICER

EXPENDITURES Aug-18 Aug-17 DIFFERENCE

GENERAL FUND

REVENUES Aug-18 Aug-17 DIFFERENCE
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