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Town of Archer Lodge

AGENDA
Regular Council Meeting

Monday, October 1, 2018 @ 6:30 PM
Jeffrey D. Barnes Council Chambers

WELCOME/CALL TO ORDER:

Invocation

Pledge of Allegiance

APPROVAL OF AGENDA:

OPEN FORUM/PUBLIC COMMENTS:

(Maximum of 30 minutes allowed, 3 minutes per person)

CONSENT AGENDA:

Approval of Minutes:

25 June 2018 Special Meeting Minutes

25 June 2018 Closed Session Minutes

09 July 2018 Regular Council Meeting Minutes
06 Aug 2018 Regular Council Meeting Minutes
20 Aug 2018 Work Session Minutes

04 Sept 2018 Regular Council Meeting Minutes
Special Meeting - 25 Jun 2018 - DRAFT
Regular Council - 09 July 2018 - DRAFT
Reqular Council - 06 Aug 2018 - DRAFT

Work Session - 20 Aug 2018 - DRAFT
Regular Council - 04 Sep 2018 - DRAFT

PRESENTATION:

Citizens for Better Schools Committee Presentation
~ Mr. Jeff Jennings, Volunteer



45

46 - 48
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6.a.
6.b.

9.a.

9.b.
9.c.
9.d.

10.

11.

12.

13.

14.

DISCUSSION AND POSSIBLE ACTION ITEMS:

Discussion and Consideration of Fall Planning Session & Work Session

Discussion and Consideration of Budget Amendment (BA 2019 02)
BA 2019 02

TOWN ATTORNEY'S REPORT:

ADMINISTRATIVE CONSULTANT'S REPORT:

FINANCIAL/TOWN CLERK'S REPORT:

August 31, 2018 Financials & Year-to-Date Comparison
(FY18 & FY19)

AUGUST 2018 - ALL FUNDS

YTD COMP 08.01.18

Audit Update for Fiscal Year Ending June 30, 2018
State Grants Reimbursement Update

Inter-Local Agreement Update with Town of Clayton

PLANNING/ZONING REPORT:

VETERAN'S COMMITTEE REPORT:

MAYOR'S REPORT:

COUNCIL MEMBERS' REMARKS:

(non-agenda items)

ADJOURNMENT:



Special Meeting - Minutes for the Purposes of:
1) Public Hearing for Installment Financing for Park Land
Acquisition; 2) and 3) Discussion and Possible Consideration
of Approving Two Resolutions Authorizing Filing an
Application with LGC to Approve a Financing Agreement for
the Town Hall Expansion Project and Park Land Acquisition;
4) Adoption of the Annual Budget Ordinance for Fiscal Year
Ending June 30, 2019; &

5) Discussion and Consideration of Approving an Offer to
Purchase and Contract for Land Acquisition

Monday, June 25, 2018
COUNCIL PRESENT: STAFF PRESENT:
Mayor Mulhollem C.L. Gobble, Administrative Consultant
Mayor Pro Tem Castleberry Chip Hewett, Town Attorney
Council Member Bruton Kim P. Batten, Finance Officer/ Town Clerk
Council Member Jackson
Council Member Locklear
Council Member Wilson
COUNCIL ABSENT: MEDIA PRESENT:

None

1. WELCOME/CALL TO ORDER:

a) Invocation

Mayor Mulhollem called the meeting to order at 6:41 p.m. in the Jeffrey D.
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and
declared a quorum was present. Council Member Jackson offered the
invocation.

b) Pledge of Allegiance

Mayor Mulhollem led the Pledge of Allegiance to the US Flag.

2. PUBLIC HEARING:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) Proposed Installment Financing for Park Land Acquisition

Mayor Mulhollem asked for a motion to Open the Public Hearing at 6:43 p.m.
There were no public comments.
Mayor Mulhollem asked for a motion to Close the Public Hearing at 6:44 p.m.

Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Jackson
Approved to Open Public Hearing.

CARRIED UNANIMOUSLY

Moved by: Council Member Wilson
Seconded by: Council Member Locklear
Approved to Close Public Hearing.

CARRIED UNANIMOUSLY

JUNE 25, 2018 SPECIAL MEETING MEETING
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3. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of Approving a Resolution Authorizing
the Filing of an Application for Approval of a Financing Agreement
Authorized by NC§160A-20 for the Town Hall Expansion including
the ALVM Grading.

(RESOLUTION# AL2018-06-25a)

C.L. Gobble shared the proposed timeline for the Town Hall Expansion
including the ALVM Grading:
1. Bidding begins in July 2018
2. Resolution along with Application submitted within 2 weeks to the
Local Government Commission
3. Town Council will award the contract at August 6th meeting
4. Project is contingent on Local Government Commission approval on
August 7, 2018
Discussion followed.

Resolution# AL2018-06-25a Authorizing the Filing of an Application for the
Approval of a Financing Agreement Authorized by NC§160A-20 for the Town
Hall Expansion including the ALVM Grading appears as follows:

RESOLUTION# AL2018-06-25a

TOWN OF ARCHER LODGE
RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION
FOR THE APPROVAL OF A FINANCING AGREEMENT AUTHROIZED
BY NORTH CAROLINA GENERAL STATUTE 160A-20

WHEREAS the Town of Archer Lodge, North Carolina desires to expand the Town Hall,
located at 14094 Buffalo Rd., Clayton, NC and construct a foundation for a Veteran’s Memorial
(the “Project™) to better serve the citizens of the Town of Archer Lodge; and

WHEREAS, the Town of Archer Lodge, North Carolina desires to finance the Project using an
installment contract authorized under North Carolina General Statute 160A, Article 3, Section
20; and

WHEREAS, findings of fact by this governing body must be presented to enable the North
Carolina Local Government Commission to make its findings of fact set forth in North Carolina
General Statute 159, Article 8, Section 151 prior to approval of the proposed contract;

NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town of Archer
Lodge, North Carolina, meeting in a special session on the 25" day of June 2018, make the
following findings of fact:

1. The proposed contract is necessary or expedient because the Town has outgrown its
current Town Hall, The Town of Archer Lodge needs to expand to a larger Town Hall
and instead of looking to purchase a new tract and build a new Town Hall, obtaining
financing to build on land already owned by the Town will be more expedient to the
Town. Additionally, the loan is necessary to build a foundation for a Veteran's Memorial
next to Town Hall.

[

. The proposed contract is preferable to a bond issue for the same purpose because of the
cost of the referendum, underwriting, and legal fees necessary for general obligation bond
sales. The loan amount ($405,000.00) makes it relatively impractical to issue general
obligation bonds. The loan is necessary because the project cannot be paid from current
available appropriates and available unappropriated fund balances. The proposed
financing gives the Town the ability and time to grow and accumulate more revenue to
service the loan.

3. The cost of financing under the proposed contract is lower than the cost of issuing
general obligation bonds. The Town can forgo the cost of the referendum, underwriting,
and legal fees necessary for general obligation bond sales. A competitive interest rate has
been negotiated and no new taxes or a tax increase will be necessary for repayment of the
loan.
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RESOLUTION# AL2018-06-25a

4. The sums to fall due under the contract are adequate and not excessive for the proposed
purpose because the Town currently owns the property on which the Project is to take
place so additional funds will not be required to purchase new land as well as construct a
larger Town Hall.

5. The Town of Archer Lodge, North Carolina’s debt management procedures and policies
are good because the Town has the highest debt management rating from auditors on a
yearly basis. The Town carries out its debt management policies in strict compliance with
state law, and the Town remains far below the statutory debt ceiling.

6. The will be no increase in taxes necessary to meet the sums to fall due under the
proposed contract will and is therefore not deemed to be excessive,

7. The Town of Archer Lodge, North Carolina is not in default in any of its debt service
obligations.

8. The attormey for the Town of Archer Lodge, North Carolina has rendered an opinion that
the proposed Project is authorized by law and is a purpose for which public funds may be
extended pursuant to the Constitution and laws of North Carolina,

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Mayor of the Town of Archer
Lodge is hereby authorized to act on behalf of the Town of Archer Lodge in filing an application
with the North Carolina Local Government Commission for approval of the Project and the
proposed financing contract and other actions not inconsistent with this resolution.

This resolution is effective upon its adoption this 25th day of June 2018,

The motion to adopt this resolution was made by Council Member_jd.&,_é,SoD
seconded by Council member Locklea~ and passed by a vote of

1o _

T B

Matthew B. Mulhollem, Mayor

ATTEST:

Moved by: Council Member Jackson

Seconded by: Council Member Locklear

Approved Resolution# AL2018-06-25a Authorizing the Filing of an

Application for Approval of a Financing Agreement Authorized by

NC&160A-20 for the Town Hall Expansion including the ALVM Grading.
CARRIED UNANIMOUSLY

b) Discussion and Consideration of Approving a Resolution Authorizing
the Filing of an Application for Approval of a Financing Agreement
Authorized by NC8160A-20 for Park Land Acquisition.
(RESOLUTION# AL2018-06-25b)

C.L. Gobble explained that this Resolution was needed like in 3.a. for filing an
Application to the LGC for land acquisition. No further discussion.

Resolution# AL2018-06-25b Authorizing the Filing of an Application for the
Approval of a Financing Agreement Authorized by NC8160A-20 for Park Land
Acquisition appears as follows:
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RESOLUTION# AL2018-06-25b

TOWN OF ARCHER LODGE
RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION
FOR THE APPROVAL OF A FINANCING AGREEMENT AUTHROIZED
BY NORTH CAROLINA GENERAL STATUTE 160A-20

WHEREAS, the Town of Archer Lodge, North Carolina desires to purchase real property
located at 2743 Castleberry Road. Clayton, NC 27527 to develop a park for the Town of Archer
Lodge (the “Project™) to better serve the citizens of the Town of Archer Lodge; and

WHEREAS, the Town of Archer Lodge, North Carolina desires to finance the Project using an
installment contraet authorized under North Carolina General Statute 1604, Article 3, Section
20; and

WHEREAS, findings of fact by this governing body must be presented to enable the North
Carolina Local Government Commission to make its findings of fact set forth in North Carolina
General Statute 159, Article 8, Section 151 prior to approval of the proposed contract;

NOW, THEREFORE, BE IT RESOLYEID that the Town Council of the Town of Archer
Lodge, Notth Carolina, meeting in a special session on the 25" day of June 2018, make the
following findings of fact:

1. The proposed contract is necessary or expedient because large tracts of farmland are
highly sought by developers in the Archer Lodge area. The Town of Archer Lodge and
surrounding areas is a quickly growing community. This tract of land was sought by
multiple interested parties and entering into a private contract with seller financing was
necessary for the Town to obtain this tract of land to develop a park.

2. The proposed contract is preferable to a bond issue for the same purpose because there
was not adequate time to pursue a bond referendum. As stated above, this tract of land
was highly sought after and time was of the essence in obtaining a contract with the
seller. Additionally, the Town can forgo paying bank fees and other associated costs such
as the cost of the referendum, underwriting, and legal fees necessary for general
obligation bond sales. The loan amount ($400,000.00) makes it relatively impractical to
1ssue general obligation bonds. The loan is necessary because the project cannot be paid
from current available appropriates and available unappropriated fund balances. The
proposed financing gives the Town the ability and time to grow and accumulate more
revenue to service the loan,

3. The cost of financing under the proposed contract is lower than the cost of issuing
general obligation bonds. The seller financed contract contains a competitive interest rate
and eliminates fees associated with a traditional bond loan. The Town has been planning
for and budgeting for the purchase of park land for years and has reserved $0.03 of their
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RESOLUTION# AL2018-06-25b

tax rate into a Park Reserve Fund to help pay for the eventual land purchase and park
development, The funds for repayment are already being collected by the Town and will
not require an additional increase in taxes to the residents of the Town.

4. The sums to fall due under the contract are adequate and not excessive for the proposed
purpose because the Town has budgeted and planned for a park for numerous years, A
reserve of $0.03 of their tax rate is in a Park Reserve Fund for park land acquisition and
for park development. Additionally, a competitive interest rate was negotiated with seller
for the purchase of the property. The Town has also been awarded grants to assist with
repayment of the loan to seller,

5. The Town of Archer Lodge, North Carolina’s debt management procedures and policies
are good because the Town has the highest debt management rating from auditors on a
yearly basis. There is an adequate source of funding for repayment of the debt through an
existing tax. The Town has budgeted and planned for the purchase of the park over
numerous years. The Town remains far below the statutory debt ceiling.

6. The will be no increase in taxes necessary to meet the sums to fall due under the
proposed contract will and is therefore not deemed to be excessive.

7. The Town of Archer Lodge, Morth Carolina is not in default in any of its debt service
obligations.

8. The attorney for the Town of Archer Lodge, North Carolina has rendered an opinion that
the proposed Project is authorized by law and is a purpose for which public funds may be
extended pursuant to the Constitution and laws of North Carolina.

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Mayor of the Town of Archer
Lodge is hereby authorized to act on behalf of the Town of Archer Lodge in filing an application
with the North Carolina Local Government Commission for approval of the Project and the
proposed financing contract and other actions nol inconsistent with this resolution,

This resolution is effective upon its adoption this 25th day of June 2018,

The motion to adopt this resolution was made by Council Member Cra#}ébé(‘m
seconded by Council Member UMS&n and passed by a vote (';f
to

P e
Matthew B. Mulhollem, Mayor

Moved by: Mayor Pro Tem Castleberry

Seconded by: Council Member Jackson

Approved Resolution# AL2018-06-25b Authorizing the Filing of an
Application for Approval of a Financing Agreement Authorized by
NC8160A-20 for Park Land Acquisition.

CARRIED UNANIMOUSLY

c) Discussion and Consideration of Proposed Annual Budget Ordinance
for Fiscal Year Ending June 30, 2019

C.L. Gobble explained that the Johnston County Board of Commissioners at
their special meeting on June 20, 2018 approved the 2-cents Archer Lodge
Fire District Tax increase. Ms. Batten and Budget Officer/Council Member
Bruton discussed the changes in the Proposed Annual Budget Ordinance as it
relates to the approved increase. No further discussion.

The Annual Budget Ordinance for FY 2018~2019 appears as follows:
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TOWN OF ARCHER LODGE

Annual Budget Ordinance
FY 2018~2019

Pursuant to G.S. 159-17, be it ordained by the Town Council of the Town of
Archer Lodge that: (1) Departmental Expenditures for the Fiscal Year shall not
exceed the estimated departmental totals as depicted on the following page,
the total being $1,155,760 and (2) Revenues for Fiscal Year 2018~2019 shall
equal total Expenditures; and (3) Revenues from the Ad Valorem property tax
shall be levied in the amount of $0.22 per $100 evaluation.

Adopted this 25th day of June 2018

e Te————

Matthew B. Mulhollem, Mayor

i\m _v(%«b"‘_’,::':" e

Teresa M. Bruton, Budget Officer

Kim P. Batten, Town Clerk

JUNE 25, 2018 SPECIAL MEETING MEETING
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Town of Archer Lodge, North Carolina
ANNUAL BUDGET ORDINANCE
For the Fiscal Year July 1, 2018 to June 30,2019

Revenues and Expenditures

(PEG Mediz)

General Fund Balance Appropriation

Transfer from Capital Recerve Fund

Interfund Transfers to Cap Res Fund & Park Res Fund
Total Other Financing Sources (Uses):

Total Revennes Over (Under) Expenditures and Other Financing Sources (Uses)

Amount

$ 654,600
164,010
200,000

52,000
3,000
20,000
12,000
150

$ 37,320

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Adopted the Annual Budget Ordinance for Fiscal Year Ending June 30, 2019.

CARRIED UNANIMOUSLY

JUNE 25, 2018

d)

Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Approved to enter into Closed Session.

Discussion and Consideration of Approving an Offer to Purchase and
Contract for Land Acquisition

Attorney Hewett advised Council to enter into Closed Session to
discuss the acquisition of real property as permitted by
NC8143-318.11(a)(5). For public notification it's regarding the
Smith parcel located on Castleberry Road.

CARRIED UNANIMOUSLY

Moved by: Council Member Jackson
Seconded by: Council Member Locklear
Approved to return to Open Session.

CARRIED UNANIMOUSLY

SPECIAL MEETING MEETING
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Reconvened Special Meeting @

Mayor Mulhollem asked for a motion to Approve Attorney Hewett to Present
an Offer to Purchase and Contract on the Smith Parcel located on Castleberry
Road with the following:
e Purchase Price of $600,000
e Down Payment at Closing of $200,000
e Seller Financing $400,000 for 8 Years, 4% Fixed Interest Rate, and
Annual Payments beginning August 2019
e Contingent on the Town receiving LGC approval
Moved by: Council Member Locklear
Seconded by: Council Member Jackson
Approved Attorney Hewett to Present an Offer to Purchase and Contract
on the Smith Parcel located on Castleberry Road as stated above.
CARRIED UNANIMOUSLY.

4. ADJOURNMENT:

a) No Further Business

Moved by: Council Member Jackson
Seconded by: Council Member Bruton
Meeting Adjourned at 7:34 p.m.

CARRIED UNANIMOUSLY

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk
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Regular Council - Minutes
Monday, July 9, 2018

COUNCIL PRESENT: STAFF PRESENT:

Mayor Mulhollem C.L. Gobble, Administrative Consultant
Mayor Pro Tem Castleberry Chip Hewett, Town Attorney

Council Member Bruton Kim P. Batten, Finance Officer/ Town Clerk
Council Member Locklear Bob Clark, Planning/Zoning Administrator

Council Member Wilson

COUNCIL ABSENT: MEDIA PRESENT:

Council Member Jackson None

1. WELCOME/CALL TO ORDER:

a) Invocation

Mayor Mulhollem called the meeting to order at 6:32 p.m. in the Jeffrey D.
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and
declared a quorum was present. A moment of silence was observed for
the Selma Town Clerk, Brenda Thorne, who passed away
unexpectedly on Friday, July 6, 2018. Mayor Pro Tem Castleberry offered
the invocation.

b) Pledge of Allegiance

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag.

2. APPROVAL OF AGENDA:

a) No additions or changes noted.

Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Castleberry
Agenda Approved.

CARRIED UNANIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) Mr. Tim Babcock of 117 Chatham Ct., Clayton, NC addressed Council
regarding the Discharge of Firearms

A 24 year resident of Archer Lodge, Mr. Babcock strongly encouraged Town
Officials to adopt an Ordinance which would prevent the discharge of firearms
within close proximity of another residence. He shared copies of Ordinances
from other towns for their consideration.

b) Mr. Neal Brantley of 4796 Covered Bridge Rd., Clayton, NC shared a
national blog to the Council on Internet Sales with regards to

JULY 9, 2018 REGULAR COUNCIL MEETING
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taxation. —_

The blog posted by Ron Paul on June 25, 2018 titled "No (Internet Sales)
Taxation without Representation" was handed out to Council Members. Mr.
Brantley felt that taxes on internet sales is "unjust" and violates the
Constitution's Commerce Clause.

4. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of the Results received from the
Request for Proposals (RFP's) on Installment Financing for the
Town Hall Expansion Project which includes Grading for the Archer
Lodge Veteran's Memorial (ALVM)

Ms. Batten presented proposals from three financial institutions for a
$405,000 loan. She recommended KS Bank based on the following: 1) A fixed
interest rate of 3.37%; 2) No loan fee; 3) 15-Year term, payable annually; 4)
No prepayment penalty; 5) Personal delivery of proposal; and 6) Established
banking relationship.

Ms. Batten added that installment financing is subject to approval by the
Local Government Commission.

Moved by: Council Member Wilson

Seconded by: Council Member Locklear

Approved proposal from KS Bank at a fixed rate of 3.37% for $405,000 for
a 15-year term, payable annually.

CARRIED UNANIMOUSLY

b) Discussion and Consideration of the Construction Drawings provided
by MS Consultants, Inc. for the Town Hall Expansion Project which
includes Grading for the Archer Lodge Veteran's Memorial (ALVM)

Mr. Gobble stated that complete drawings of the expansion are available at
Town Hall that were provided by MS Consultants, Inc. Also, invitations to bid
will be available after July 11, 2018, and bid opening will be on August 2,
2018 at 2:00 p.m. at Town Hall. Discussion followed.

Moved by: Council Member Locklear

Seconded by: Mayor Pro Tem Castleberry

Approved the Construction Drawings and Floor Plans provided by MS
Consultants.

CARRIED UNANIMOUSLY

JULY 9, 2018
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c) Discussion and Consideration of Adopting a Capital Project
Ordinance for the Town Hall Expansion Project which includes the
Archer Lodge Veteran's Memorial (Ordinance# AL2018-07-1)

Ms. Batten shared that Mr. Biff McGilvray, Senior Financial Analysis with the
LGC, highly recommended adopting a Capital Project Ordinance for the Town
Hall Expansion Project which includes the ALVM Grading site. She explained
the capital project ordinance being considered was estimated and will
hopefully not exceed $420,000, which includes interior furnishings as well. No
further discussion.

The Adopted Capital Project Ordinance# AL2018-07-1 appears as follows:

REGULAR COUNCIL MEETING
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ORDINANCES AL2018-07-1

TOWN OF ARCHER LODGE
CAPITAL PROJECT ORDINANCE
TOWN HALL EXPANSION

BE I'T ORDAINED by the Town Council of the Town of Archer Lodge, North Carolina, that,
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following
capital project ordinance is hereby adopted:

Section 1. The project authorized by this ordinance is the construction of the Town Hall Expansion
neluding grading for the Archer Lodge Veteran's Memorial Site.

Section 2. The officers of this unit are hereby directed to proceed with the capital project within
: Y P !
the terms of the financing resolution and the budget contained herein.

Section 3. The following amounts are appropriated for the project:
Construction b3 420,000
Furnishings 30,000
Tortal ] 450,000
Section 4. The Tollowing Revenues are anticipated to be available to complete this project:
Loan Proceeds 405,000
Transfer from General Fund 45,000
Total k] 450,000
Section 5: The Finance Officer is hereby directed to maintain within the Capital Project Fund

sufficient specific detailed accounting records 1o satisfy the requirements of the grantor
agency, the loan agreements, and the federal regulations. The terms of the installment
financing also shall be met.

Section 6. The Finance Officer is directed to report, as needed by Council, on the financial status
of each project element in Section 3 and on the total revenues received or claimed.

Section 7. Copies of this capital project ordinance shall be filed with the Finance Oflicer/Town
Clerk for direction in carrying out this project.

DULY ADOPTED THIS, THE 9™ DAY OF JULY 2018.

TOWN OF ARCHER LODGE ATTEST:

)' 2

e e

Matthew B. Mulhollem, Mayor

(SEAL) [ Established

Moved by: Mayor Pro Tem Castleberry

Seconded by: Council Member Wilson

Adopted a Capital Project Ordinance for the Town Hall Expansion Project
which includes the Archer Lodge Veteran's Memorial Site

(Ordinance# AL2018-07-1).

CARRIED UNANIMOUSLY

d) Discussion and Consideration of Cancelling the Work Session
scheduled for Monday, July 16, 2018

Due to other obligations, Mayor Mulhollem announced that he was unable to
attend the Work Session on July 16th. Discussion followed about cancelling
the work session.

Moved by: Council Member Wilson
Seconded by: Council Member Locklear
Approved to Cancel Work Session scheduled for July 16, 2018.
CARRIED UNANIMOUSLY

5. TOWN ATTORNEY'S REPORT:

a) Attorney Hewett stated that the Offer to Purchase and Contract with
Addendum on the Smith parcel was presented on behalf of the town
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and had been ratified by sellers.

He further suggested that the Town should formally ratify the Offer to
Purchase and Contract with Addendum.

Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Castleberry
Ratified the Offer To Purchase and Contract with Addendum for Land

Acquisition

CARRIED UNANIMOUSLY

ADMINISTRATIVE CONSULTANT'S REPORT:

a) Mr. Gobble reported the following:

e The ditch project was complete and will provide better drainage and

easier access to the other side of ditch.

e He and Bob Clark visited the future Park Land property and reported

that the land was in very good condition and is well suited for
multipurpose recreational use.

FINANCIAL/TOWN CLERK'S REPORT:

a) June 30, 2018 Financials & Year-to-Date Comparisons
(FY17 & FY18)

Ms. Batten reviewed the monthly financials for period ending June 30, 2018
for the General, Capital Reserve and Park Reserve Funds. She stated that it
was the end of the fiscal year but the figures being presented are not the

final figures for the Fiscal Year. Once the audit is complete, she would

provide the final figures with Council. In addition, she presented the year-to-

date comparison for June 2017 with June 2018. No further discussion.

b) NC Association of Municipal Clerks Annual Summer Academy
August 16 - August 18

Ms. Batten expressed thanks to Mayor Mulhollem for approving Joyce

Lawhorn and herself to attend the NC Association of Municipal Clerks Annual

Summer Academy at the Pinehurst Resort in Pinehurst, NC, from

August 16-18, 2018. She added that Lisa Barnes will be at Town Hall in our

absence.

JULY 9, 2018
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PLANNING/ZONING REPORT:

a) Mr. Clark reported the following:

e Received updates from Addison Gainey, Project Team Leader with
NCDOT, regarding the Covered Bridge and Buffalo Road Projects.

e Meeting is planned for Monday, July 16, 2018 with NCDOT Engineer,
CL Gobble, and himself.

e NC Board of Transportation meets monthly and he hopes to get a
report on funding for the Curb & Gutter and Sidewalk Project for the
August meeting.

e Planning Board Meeting scheduled for Wednesday, July 18, 2018 is
cancelled and their next meeting will be Wednesday, September 19,
2018.

Draft Guidelines for Non-Residential Development is in progress.

¢ Annual population estimates are underway by the State and since
2010, the population in Archer Lodge has increased approximately
12.5%.

REGULAR COUNCIL MEETING
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9. VETERAN'S COMMITTEE REPORT:

a) Mike Mulhollem reported the following:

June fundraising totaled $3,840

Balance is currently $59,018

Centerpiece will weigh 9,000 pounds

Ask Town to allow the Veteran's Committee to make color copies at
Town Hall and reimburse the Town

e Veteran's Day Annual Service is set for Sunday, November 11, 2018 at
11:00 a.m. to commemorate the 100th Anniversary of the End of
World War I. Local Churches\Congregations are cooperating with
changing their Worship Service times to accommodate this event.

Mayor Pro Tem Castleberry thanked the Archer Lodge Veteran's Committee
for producing a video honoring local Veteran's.

10. MAYOR'S REPORT:

a) Mayor Mulhollem shared the following:

e Reflected on the success of Family Fun Day, and the Veteran's
Memorial video that was presented honoring our local Veterans.

e Thanked the ALCC Board of Directors, Staff, and Volunteers for
putting together the Family Fun Day as well as the continued support
from the Archer Lodge Volunteer Fire Department and the Johnston
County Sheriff's department.

e Mentioned that a meeting involving the Town of Clayton and the Town
of Archer Lodge will be in the near future to discuss the possibility of
entering into an Inter-Local Agreement, on an as needed basis, for
law enforcement backup for Amber Butler, Animal Control Officer, who
serves the Town of Archer Lodge.

11. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

a) Council Member Wilson recognized his granddaughter, Ms. Nicole
Chance, visiting from Dayton, Ohio. He was proud to share that she
wrote a Bill for the Protection of the Elderly and the Abused.
Furthermore, she presented it to the Ohio State House and it
passed.

b) Council Member Locklear wished a Happy Birthday to the United
States and hoped that everyone enjoyed Family Fun Day on June 30,
2018.

c) Mayor Pro Tem Castleberry recognized Council Member Jackson for
doing a great job at the Family Fun Day 5K Race. He remarked that
the event was well attended and provided great food and fun.

d) Council Member Burton thanked all the volunteers for the time
spent working in the extreme heat at Family Fun Day and shared
how much she and family members enjoyed the event.

JULY 9, 2018 REGULAR COUNCIL MEETING
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12. ADJOURNMENT:

a) No Further Business

Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Locklear
Meeting adjourned at 7:38 p.m.

CARRIED UNANIMOUSLY

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk
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Regular Council - Minutes
Monday, August 6, 2018

COUNCIL PRESENT: STAFF PRESENT:

Mayor Mulhollem C.L. Gobble, Administrative Consultant
Mayor Pro Tem Castleberry Chip Hewett, Town Attorney

Council Member Bruton Kim P. Batten, Finance Officer/ Town Clerk
Council Member Jackson Bob Clark, Planning/Zoning Administrator

Council Member Wilson

COUNCIL ABSENT: GUEST PRESENT:
Council Member Locklear Arxcher Lodge Boy Scout Troop 421

Jeff Brooks, AIA, MS Consultants, Inc.

1. WELCOME/CALL TO ORDER:

a) Invocation

Mayor Mulhollem called the meeting to order at 6:38 p.m. in the Jeffrey D.
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and
declared a quorum was present. Council Member Jackson offered the
invocation.

b) Pledge of Allegiance

Archer Lodge Boy Scout Troop 421 led in the Pledge of Allegiance to the US
Flag.

2. APPROVAL OF AGENDA:

a) No additions or changes noted.

Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Castleberry
Approved Agenda.

CARRIED UNANIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) Mr. Tim Babcock of 117 Chatham Ct. Clayton, NC reminded Council
that he spoke to them at their Regular Council meeting on July 9,
2018 and returned to further discuss the discharge of firearms.

He provided Council with information that might assist them with discussing
and possibly adopting an ordinance that addresses discharging firearms as
well as plan specifications for small arms shooting ranges. He thanked Council
for their time, attention, and consideration of an ordinance.

4. CONSENT AGENDA:

AUGUST 6, 2018 REGULAR COUNCIL MEETING
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a) Approval of Minutes:
07 May 2018 Regular Council Meeting Minutes
24 May 2018 Special Meeting Minutes
04 June 2018 Regular Council Meeting Minutes
04 June 2018 Closed Session Minutes

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved Consent Agenda.

CARRIED UNANIMOUSLY

AUGUST 6, 2018
Page 18 of 48

DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of MS Consultants, Inc. Contract
Modification - Town Hall Expansion and ALVM Site Design

Mr. Gobble explained that MS Consultant's Contract Modification was due to
their engineering design of the Archer Lodge Veteran's Memorial site
foundation. He concluded that doing both the expansion and the foundation
at the same time is more economical and both were included in the
contractor bid proposals. Discussion followed.

The Approved Contract Modification with MS Consultants, Inc. for the design
of the ALVM site foundation appears as follows:
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ms consultants, inc. i

|
engineers, architects, planners - o

520 Main Campus Drive Ay
Suite 430

Raleigh, NC 27608

P 9187725565

1819 779.2308
whww. meconsullants. com

June 7, 2018

Matt Mullhollem, Mayor
Town of Archer Lodge, NC
14094 Buffalo Road
Clayton, NC 27527

RE: Contract Modification -- Archer Lodge Town Hall, Site Civil Design — Veteran®s Memorial
Dear Mayor Mullhollem,

ms consultants presents this proposal to modify our existing contract in order to prepare design services
and documentation associated with the Veteran®s Memorial project located next te the town hall addition.
The services shall include the grading and dLbILrI of a temporary access drive to the memorial location.
Also, the design shall provide site grading for the memorial grade pad location so that drainage does not
sheet flow across the site. Additionally, because of the memorials close proximity to the facility’s
existing septic system, ms consultants shall contact local Health Department authorities to coordinate
design assumptions,

FEE, additional services:
Compensation for the above services shall be as follows, billed lump sum: £ 3,950.00

IT this fee proposal and scope is acceptable to you, please provide a signature below. This fee and scope
shall be an amendment to our existing executed contract and all previously agreed upon terms and
conditions will apply. Once we have received formal notice to proceed, we are prepared to proceed
immediately.

Should you have any questions, comments or concerns, please do nod hesitate to contact me direetly .
Sincerely,
Pl | o

JelT Brooks, AlA
Project Manager

JAB:jab g
ce: C.L. Gobble, Town Manager, file R e,
Si glad .-'Lp]'ujuui
Matthew B. Mulheliem, Mayor — Z&(}_
Kim P. Batten, Town Clerk e
I'|,rﬁod Name:
August 6, 2018
Date:
DHlices im: Abron, Cleveland, Columbis, Youngstown, OH; Charleston, WV Indiarapedis, IN; Mechanicsburg, Pittshurgh, Pa; Raleigh, MC

Moved by: Council Member Jackson

Seconded by: Council Member Wilson

Approved the Contract Modification with MS Consultants, Inc. for the
design of the ALVM site foundation.

CARRIED UNANIMOUSLY

b) Discussion and Consideration of Awarding the Town Hall Expansion
Project including the Archer Lodge Veteran's Memorial site to a
General Contractor

Mr. Gobble introduced Mr. Jeff Brooks with MS Consultants, Inc. who
summarized the Bid Opening which was held on Thursday, August 2, 2018 at
2:00 p.m. in the Jeffrey D. Barnes Council Chambers. A Project Bid Tab Form
was provided to the Town Council and Mr. Brooks highlighted information on
the form as follows:
e Received 8 bids
e Lowest bid was roughly $48,000 under the original estimate of both
projects totaling $403,000
e G & G Builders, Inc. located in Wendell, NC was the lowest bidder
totaling $355,900
e References for G & G Builders, Inc. reported the Contractor was great
to work with, finished jobs on time, kept projects in a forward motion
even if disruptions happened, and provided good quality work
e References for G & G Builders, Inc. have been confirmed as well as
their financial standing with First Citizens Bank, their Certificate of
Liability Insurance and lastly their Bonding ability up to $5 million

AUGUST 6, 2018 REGULAR COUNCIL MEETING
Page 19 of 48 Page 3 of 11


Kim
Rectangle


[(Draftl

dollars —_— J

A Letter of Recommendation from MS Consultants, Inc. to the Archer Lodge
Town Council to approve G & G Builders, Inc. as the General Contractor for
the Town Hall Expansion/Veterans Memorial Site Project appears as follows:

-~
ms consultants, inc. %ﬁ

engineers, architects, planners
B30 Maln Campus Dinve
Sulle 430
Raleigh, NC 27606

pB1B.7T2.5565 1918,770.2508

ww . mecangullants. com

August 6, 2018

T'own of Archer Lodge

14094 Buffalo Road

Clayton, North Carolina 27527

Afttention: Mr. Matthew B. Mulhollem, Mayor
Reference: Archer Lodge - Town Hall Addition
Dear Mayor Mulhollem,

Please find the enclosed copy of the certified bid tabulation sheet for bids received for the Archer
Lodge Town Hall Addition project.

After review of all bids recerved on the above referenced project, ms consultants, inc.
recommends award to the low bidder of this project, G&G Builders, Inc., for their submitted
base bid amount of £355,900.00 to complete the Archer Lodge Town Hall Addition project.

Prior to my recommendation, | confirmed G&G Builder's list of references, financial standing
with First Citizens Bank, Certificate of Liahility Insurance with Todd & Scarborough Insurance
Agency, and lastly their bonding ability up to $5 million dollars for a single project thru LUSI and
Travelers Casualty and Surety Company of America. [ have included that information for vour
reference.

If you need any further information, please feel free to contact me.
Sincerely,

leffrey A. Brooks, AlA
ms consultants, inc.

Mr. Gobble reminded Council that the LGC will consider Approving the Town's
Application for Installment Financing of this project at their meeting
tomorrow, August 7, 2018. No further discussion.

Moved by: Council Member Wilson

Seconded by: Council Member Jackson

Awarded the Town Hall Expansion including the Veteran's Memorial Site
Project to G & G Builders, Inc. with a base bid of $355,900 to include a
Performance Bond and Payment Bond and subject to LGC Approving the
Installment Financing Application for this project.

CARRIED UNANIMOUSLY

AUGUST 6, 2018
Page 20 of 48

c) Discussion and Consideration of Awarding a Five-Year Lease to CEI,
The Digital Office, for a Konica Minolta C258 Digital Network
Copier/Scanner/Fax and Maintenance Services

Ms. Batten explained that the lease contract with COECO for the copier ends
October 2018. A letter of intent to not renew with COECO was sent on July
10, 2018 to the appropriate entity.

After extensive research of three different companies, staff recommends
awarding a five-year leasing contract to CEI, which is located in Raleigh, NC
for the following reasons:

e locally owned
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competitive pricing

supplies & maintenance included

will return current equipment at no cost

CEI was highly recommended by Attorney Hewett
e Response time being within 24 to 48 hours

No further discussion.

The Approved Lease Contract and Equipment Maintenance Agreement
appears as follows:

Equipment Lease Agreement

Agreament #
JLFORD LEASING CONEANY P.0. BOX 90755, RALEIGH, NC 27675-0755
m EJF'IL DIGITAL DFFICE R | LESSEE_ E{MHGAH.CHER LO_DB? T T
8701 BRICHELL AVE {Fudl £ ansl Nsma} 14084 BUFFALD RD (F ik Layal Mty
o = = . 2TRAT WAKE e we T JOHNETON
State 7w o County [Eity) 1 Sram) [ Coutal [
e ——— : S
Quantity Equipment Model & Description Serlal Number

1 KOMICA MINOLTA C258 COLOR COFERPRINTERGCANNE RFAX

Wi 2 TRAYS STAPLE FINISHER, HOLE PUNCH
MANTENANCE BILLED COST PER PAGE. B/W - $0.008 COLOR - $0.088

[ see attached schedule for additional Equipment

| TRANSACTION TERMS: ADVANCE RENTS "90
| RENT $% EQ.".? (plus applicable taxes) [EASE TERM SaMohTHS (plus apphcabla taxes)
PAYABLE: (check one) B Monthly [ Other { —._.) @secuRmyDerosTs®®®
PURGHASE OPTION AT END OF LEASE TERM: [Z]Fair Market Value

Equipment Location (if different from Lessee address above): SAME o

KIMBATTEN 918-358-9727

Lesses ConlactTelephone:

We hawve vrilben Ihis Leass in plain language because we want you o un:'l’ﬂiln! Its termes, Plesse read your copy of Ehis Lease carefully and feel free 1o osk
Uk B Guestlons yeu miy have, The waords “you™ and “your™ maan the Lessee named sbove. The wards “we™, “us”, and “our” refer o the Lessor namad balow,

IMPORTANT: READ BEFORE SIGHING, THE TERMS OF THIZ LEASE (MCLUDING THOSE ONTHE AEVERSE SIDE} SHOULD BE READ CAREFULLY BECAUSE DNLY g
14 WRITING ARE ENFORCEABLE TERMS DR ORAL PROMSES WHICH ARE ROT CONTWINED I THIS WAITTER LEASE MAY MOT BE LEGALLY ENFOACED, A
THE TERME OF THIS LEASE ONLY BY ANDTHER WRITTEN AGREEMENT BETWEEN VoL AND US, %0U AGREE T0 COMPLY WITH THE TERME AN CORIIT)

| THIS LEASE IS NOT CANCELABLE. ¥OL AGREE THAT THE EGUIFMENT WILL BE USED FOR BUSIMESS PURFOSES ONLY AND NOT FOR PEREONAL, F i

| PURROSES. )

YOU AGREE TO THE JURESDICTION AND VENUE OF THE STATE COURTS OF WAKE COUNTY, NOATH CARDLINA

ACGEPTEN BY: PROPOSED 8Y:
LESSOR: ALFOAD LEASING 60, INC, Lesses, TOWN OF ARCHER LODC
PO. BOX 50755, RALEIGH, NG 27675-0755 — T
_

Y. BY: X : Cﬁﬁ%

gy o T g i
TITLE: (Y;m!g ‘amz:@n Firazned. v
DATE DATE t‘m FED TAX D 95 !'ngf:é{‘\;- eF
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The words YO and YOLR mesn Ihe lesses of Equigment, The words WE, LS and OUR refer to Allord Leasing Company, the lessor,

1. AGREEMENT. WE agree to rerd % YOU and YOU agrea io rent from US the Equipment. & sed frth on the face of the Lease {"Equipment’), andior in any
attached schedule |logether, the *Lease”). YOU promise fa pay US A MONTHLY PAYMENT WHICH IS SET FORTH ON THE FACE OF THE LEASE under the
hewsding *Tranesciion Tems.”

2 TERM AND RENT. This Laasa goas inho afec! &nd the lerm of this e baging when all of fhe follewing conditions are mel (1] the Lease i signed b]'r'UU
{2) the Loase |s nccopted by LIS, and (3] the Equipment is insaled (v “Commancamant Dale’). The Leate shal conlines i il force and effed from
Commencemend Date through the last cay of e Bral manth of (he Lease Term [“Tarm®) &2 defned on M face of e Lease. Thi e el payment rmnr: is
due an e dabe sal forth in tha first manthly invo o et 10 YOU by US It Dhaiter, with il Rl paymants dus on the same
gy of ebch successive manth therafter and timaly maler madngs al the end of ssch applicable Biing periog on e forms or othar allematiee meens specifivd
by US. If seeler readings are nol received in a timely manner, YOUR paymeni otiigation may be eslimated by US. Your obligalion i pay the Renl ard olher
paymanl abligations hersunder shall be absolute srd uncendilional. THE LEASE |5 NOM-CANCELABLE, axcopd a8 provided harain by tmady weillen nofice of
inlend 1o cancel the Lease deliverad by Y'OU to LIS and Smsly mium of the Equipment pursuant to the terms expressed ferain,

3 USE, LHmcllw\n- pm\ddldon The face of this Lesse is undeislood and agresd thal the Renl cwed by YOU ta US pursuant fo fe Leass includes anly the
use of

4. TITLE, PERSOMNAL mm, LOCATION AND INSPECTIOM. WE own the Equipment and ¥OU have the nght Io use the Eguipmaent for the full seem of
the Laass providied YOLU comply with the lerms and condilons staled bersin. The Equipmant s OUR personal property, regardiess of whalbar e Equigenent
may become @Ntached to any rkal estabs during the Term of the Laass,

5. ASSIGNMENT. You shall not have the right to transfer, sall, sub-rent, assign, pledge or encumber either the Equipment or any of YOUR rghts under the Lease
wilthout aur prior writien consenk: curing the Temm of the Lease,

5 REDELIVERY AND AUTOMATIC RENEWAL, UFPON AT LEAST SIXTY (B0) DAYS WRITTEN NOTICE TO US FRIOR TO THE EXFIRATION OF THE INITIAL
TERM OF THE LEASE, ¥OU SHALL ADVISE US OF YOUR INTENTION TO RETWRN THE EQUIPMENT TO U5 AND TERMINATE THE LEASE AT THE
EXPIRATION OF THE INITIAL TERM. Pravided YOU hava given auch a Bmely rolice, TOU shall reéur the Eguipment. feignl and m:urnmo preMd WwUsm
good repeir and werking onder, ordinary wear and tenr scapied. and in 8 manner and to @ locotion designoted by US. Allsmathaly, YOU can make #e
Equipmant svadahla (o LS for plck-up for & pick-up fes designated by LIS, IF YOU FAIL TO PRUW:E sul.TY |_mu- OAYE WRITTEN NOTICE OF YOUR INTENT
TO TERMINATE THE LEASE AFTER THE INITIAL TERM, THE LEASE SHALL
AND SHALL CONTINUE TO RENEW EVERY THREE MONTHS UNTIL WRITTEN NOTICE OF YOUR IN’TEN'I' TO TERMINATE THE LEASE 15 DELMEHED
TO WS (AUTOMATIC RENEWAL TERM). During Ihe Automatic Renewal Term, ¥OU shall have the rghl ta dafives wrien natice of YOUR irtort to terminate
the Lease, and the Lowsa shall fan terminate sisty days ales recsipl of said nobcs, wilh Rert eqisal ko the Rent owed during Lhe Initial Term of he Lease
paryiile by YOU until the Loass terminates pursuanl bo the e of s Seclion. IF, having fmaly nolified U3 of YOUR inbenl bo lerminade e Leaso, YOU fal jo
raturn i Eguipment to LS ar make the Equipment aveilatle for pok-up by US for a fee, a8 provided herein above, the Lease shall renew for addsional berms af
iheee [3} months each with ALCO Paymants and Additionsl copy chanmgas equal o 100% of tha ALCO Paymenls and Addilionsl Copy Charges at the moiatan
af the Initial berm of tha Laasae, and the Leass shal be tarminated upen wrilten nofice deftverad o US by YOU in the same manner 88 if no writien notios of your
milenl b Lerminate the Lease was dellvered before e expicalion of e Inifiel Term of he Lease.

7. CANCELLATION. The Lease is NON-CAMCELABLE fior the Sull Infial Temm ond your ohligation to pay Rent snd any additional changes incurmed pursusnt i The
Laase for the full Term of the Leasa cannet be canceled except s expeesaly provided harsin.

B, LOSS OR DAMAGE, YOU an responsible for the risk of ioss of, desiruction of, or damags ta the Equipmant. and no such loss or damage relews YOU from
any obligasen, Includng Bl nat limiled b payment of Renl, under ®ip Lease. In the evenl o damage fo, less of, or destruction of e Equpment, YO sgme o
notty LS in writing wahin ng moee tham five [5) days o the dale such damage, kass, or destruclion ooours, of such fact and shal, al OUR opion and ugon
OUR requast;

*  Rapalf the Equipment ba good condilion and working order;

s Feglace the Egupment with ke equipmart in good repar. condilion and werking ooder, appewed by US snd ransher slear fitle \o such
ripiacamant equinment o US, and such equipment shall e aubject i e Lanss and b6 desmed e Equipment hersunder; o

& Pary 1o US tha vadus of M lobal of & unpaid Renl payments for the fall berm of B Lease, plus the sstimated faic marke! valuo of the Equipment, as
dertermined by LIS, ad the end of the inlisl Tern, &) dacoured st pancant [B%) pe yaar whersupon the Leass shall seminabe.

9. HOLD HARMLESS. YOU wil Indemnify and hold US hanmless agains! any and & losses and cost liabilifes, induding atiomeys” fees, which arise from any
injury or damage causad in whols of m par by YOUR acts, omissians, or conduct

10. TAXES. YOU agres to pay ol license and regisimation feos, sale and use taxes, parsonal properly taxes and 8l oiher s and changes, relaling o the
owenership, leesing, rental, sale, purchnss, possassion ar uss of the Equipmant a3 pan of the Rant paymen of & oihenwiss biled by US,

11, DEFRULT. If YOU ars In default under the Lasss, then WE shall have the dght to sccrarats due for all Rent owed for
‘tha remalning Lease Term. YOU shall bo in dofaull of this Lesse upan eccurmnce of any of the fallesing evenis:

s 0L fail to timely pay any Rant peyment o olher sum when due, ahd such non-payment is ael remadied wilthin fwe (5] days of request for ha same
o LI,

= YOHI breach ary warmanty of alfver abligaon under the Lease, or mny other agreement with US; ar

= YO, e tny guananior lo Bwe Lease, or any of YOUR pariners, shall voluntarlly Sle or have fled sgainst it voluntarly, a pelitien for liquidation,
reong aniEakion, adissiment of debl or simiar reled undnrlh Federal Bankruptey Gode or any athar present er fulure federsl o stete barkrupicy oo
ingolvancy law, or hanve @ trusise, recsiver or kouidator cshersise appainied.

12 REMEDIES. In the evant of default, in OUR sole discrethon, WE shall have Te right 4o sameciss ons or mans of 18 kolowing ramsdies against YOU-

L Collact infarast an Al monies dus to LS a1 the rabe of sghiesn peroent (18°%) per year from the date of defaull unlil paid. bul in no event shall WE
coillect mare thar the maxmum mismest rate pemmed by vy, &nd

+  Hegquine YOU ko pay [ 81 axperses incurmd by US in conmection with fhe enforcemend of any di ilaivle fo LS described hersin, including
all expensas of rapeeesasion, etoring, ehipping, repaiing and eeling the Equipmend and (i) reasonable atamaye” foas.

*  MWobwihstanding anything to the cantmry containgd hansin, whanevar Renl andicr any acditional chamgas ae cwed 1o US by YOU pursuand f the
Lsass, snd paymeni is nal recaived wishin five (6) days of the Bme such Renl or charges bacoma duss, YOU shall pay 1o US in addition 1o he owed
Ealance & late fee squal o 10000, This amound shall be cwed to US as compersaton for our imemal operations sapenaas nauling Fom the

dadayed payment.
Mo faium on OUR part t sxmrceas Bny nght o femedy and no delay in axercising any right or ramedy shall cparabe as a waier of any Aight or remedy or modiy
thio te-a of the Laasa, & walver of dataull 8hall nol be cossirued &5 a waiver of any other or subseguant default,

13, WARRANTY OF BUSINESS PURPOSE. DU hersby warmant and represard tat the Equipmant wil bo used for business puiposes, and nol for
pevrcnal, fmmily of housshold purposss,

14, MOTICE. Written nofices will be deemed 1o have boan ghan whan dolvared parsanady o %0 (2) dayS hom he dabe TiEt they ans deposited with the Unied
Slates Poslal Servion, posinge prepeid, sddressed to such party @1 its address i 5at forth an thi face of he Leass ar 8l Such ol address s suth pary may
e subsaquenily provided n witing.

15 ENTIRE AGREEMENT; SEVERABILITY; WAIVERS, The Lesse conlaing the sntine sgreament and underslanding betwesn YOLU and WS, No agresmants or
underlardings are bindng on the parties urless sed farh in wiiling and signed by Bhe parties. Ary provieion of the Lesss which for any reeson moy be held
unerdonceabile in 8 courl of compelent junsdiction shall not serve to invalidaie the mmaining provisions of the Lesse, which ghall confnue thereafter in il tarce
and #fect |t is Futher agreed thel all rights and remeches of The pariies are govemed exciusively by the Lease.

18, MISCELLANEOUS, YOU suthorze us jor our agent] bo (o) obiain credi reperta, (k) make auch otter crodi inquines as we may dasm necessary, and (o] fumish
paymend Fslory infermalion o credil repording agorciss. To e extenl permiied by law, we will charge you & fee of $85.00 (o cover our documentation sno
invastigniion costs.
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Non-Appropriation Addendum i sie o Local Govemmentsl Lease or Loan)
Lessee/Renter/Customer: Title of lease, rental or other agreament:
TOWN OF ARCHER LODGE KONICA MINOLTA C258 daled
Lessor or Lender: ALFORD LEASING COMPANY Lease, rental or contract #:

Thiss Mon-Appropriation Addendum (this “Addengum®) iz made by and between the sbowve-roferenced lesses, renter of other Cusiommer
{“Customer"} and the abave-reforancad |lessor or lendar (“Graditor].

Introduction: Customes and Creditor are simultsnacusly herewith antering into the above-raferenced lease, rentsl, loan or othar credit agreament
(the "Agresment”]. and Customer and Creditor wish to medify andicr supplement the temms of the Agreemen!, as more particulsry sat forth herein bakow,
This Addendumn shall be effectiva a5 of the zame date 83 the Agreement {the “Effective Dam").

1. Incorporation and Effgct. This Addendum |s herety made a pant of, and incorparsted into, the Agreement as though fully set forth tharein.
#As modified or supplemanted by the tarms set forth herain, the proviglons of the Agreement shal remain in full force and effect, prowided that, in the event of
 conflict bebwean any provision of this Addendum and any provision of the Agresment, tha provision of this Addendum shal control. |In entering into this
Addendum, 1 is the intent of Cuslomer and Craditor to conform the terms and conditions of the Agreemant to the requirsments of all applicable federal, stale
ard local kaws, rules and regulations refating to govermmental antilies and poblic finance. If any term or condition of this Addendum ls unenforceable or
i, man such provisian shall ba deemod null and veid without invalidating the remaining provisions of the Agreamant,

. Capitalized terms herein that are not othersise specifically defined herein shall have the same meandngs as set forth in he
AgmunenL Az wsed in this Addendum, the following terms shall hava the follawing-desorbed meanings:
“Goods” shall have the same meaning as the term "Equipment.” “Leased Equpmant,” "Goods™ of "Praperty”™ (or 8 similar tenm) as defined and
used in the Agreement.

Non-Appropriation of Funds. Customer hereby reprasants, warmants and covenanis to Creditor that: (s} Customer intends. subject only o
the nrnmlnns af thie Section 3, b ramit ta Craditor all sums dus and ta bocomo dus undar tha Agreamant far the full multi-year term thereof; (b) Customar's
goverming body has appropristed sulficent funds to pay all amounts due 3o Crediter during Customer's current fiscal perod; (c) Customer reascnably
bebevas et legaly svailable hinds in an amount suffickent fo make all such payments for the full muli-year berm can ba obtalned; and (d) Customer intents
to do a8l things lewlully within ils power to oltain and maintain funds from which all such payments b become due during the Tull mulli-ysar tem of the
Agracment, inchuding meking prowigion for such payments 1o the extent necessary in sach budgel or appropriiafion reguest submitied and adeoted in
accordance with epplicaple law. Mobwithstandng the foregaing, the decsion whelher of nol o budge! and approphabe funds is within P discreSion of
Customer's governing bady. In the svent Customer's goveming bady falls to sppropnate sufficient funds to make all payments and pay other amounts dus
and to becoma due during Custorner's next fscal penad, Customar may, subject o the terms hersof, terminale the Agrasment as of the last day of the issal
pariod far which appropriations wara received (an “Event of Non-appropriation™). Customer agreas w dellver notice of an Event of Non-approgniation to
Crediior at least 30 days prior fo the end of Cusiomer's then-cumen| fiscal pariod, or if an Event of Non-appropriation has not cooured by that date, promplly
upan the ocourrence of any such Event of Non-appropration and to retum the Goods pursuant to tha ratum reqguirements stated in the Agreemant on or
betare the effeclive date of lmination. In the svent e Agresmant is terminated following an Event of Non-appropriation, Customer agrees (but only 1o the
extant permitied by applicable law] that, for o period of ane (1) year from the effective date of such termination, Customer shall not purchase, lsase, rant or
otherwise acquire any personal property pesforming funcliens simitar o these performed by the Goods, for use at fw sie where the Goods are located,
except as may ba required for public kealih, salaty or welfare purpases. Customer and Creditor understand and intand that Cusiomer's obligation fo make
payments and pay ofher amounts due under the Agreement shall consfilule & currend expense and shall not in any way be construed 1o be a debi in
contravention of any applicable constiulional or statulory limitabons or regquirements concaming Cuslomer's creafion of indebledness, nor shall anything
contalned herein constitute a pllﬂga of Custamar's gaml ax revenues, unds or monies,

4. ditlons O pvenants of Customer. In addilion ko the other representabions, waraniies and covenants
made by Cusmm« as sa! lorn‘l in IhEl a'-\amameﬂL Cmtamm hamn;r regrasate, warrants and covenants lo Credior that: {a) Cusbomer has the: pawer and
audharity undar applicable law to enter Into the Agreement and this Addendum and the transactions contemplated henein and therein and b perform all of jts
obligations herswnder and thercunder, (b} Customer has duly authorzed the execution and delivery of the Agreement and Ihis Addendum by appropriate
official action of ts governing body and has ablalned such ofher authorizations, consents andlor approvals as are necessary to consurnmata the Agreement
and this Addendum, (<] all legal and other requirerments have boen met, and procedures have cooumed, fo render the Agreement and this Addendum
enforceanle egalnat Custemer in accordance with Selr terms. and Customer has complied with such public bidding requirements as may be apalicable b
the Agreement and this Addendum and the ransactions conemplabéd herein and thergin, (d) upon Creditors request, Customer will provide Creddor with a
oopy of Customer's cumen! financial slalements within 150 days after fhe end of each fiscal perad, and (&) during the tam of the Agreement, unless and
until the Agraement |s 1erminated in accondance with Section 3 abowe, Custormer shall provide 1o Creditor, no laber than 10 days prior 1o the énd of sach
fiscal period, with current budgets or other proof of appropriation for the ensuing fiscal perod, and such other financial informalion relating to Customer's

ability o continee the Agreement. as Credior may request. € heraby that the regr , warranties and covenants
n\ldn by Customer in this Addendum and thoss sat forth in the Agresment sre being materally relied upon by Creditor in entering into the
and this i

5 Indemnification. Teo the extent Custemer is or may be obligated 1o indemnify, defend or hold Crediior hermisss under the terms of the
Agreemenl, any such indemnification obligation shall arise only io the extent permitied by applicable law and shal be imitsd solely o swms lEwidly
appropriated for such purpose in accardance with Section 3 abowe.

6. Remadies. To the exient Creditor's remedies for a8 Cuslomer default under the Agreament include any right to accelerate amounts to
becoma due under the Agreament, such scceleration shall be limied 1o amounts to became due during Cusiomar's then sument fscal period,

7. Governing Law. Mobsithstanding anything in the Agresment o the confrary, the Agreemenl and this Addendum shall be govemad by,
canstnied and anfarced In accondanca with the lews ef tha siale in which Customer la localed.

8. Miscellanggus. This Addendum, together with the provisions of the Agresment nol expressly Inconsisient herewith, consiilulas the enfire
agreement between fe parties with raspect to the matters addressed herein, and shall supersede all pror oral or wrillen negotiations. understandings and
cofmitments. This Addendum may be axecuted in any number of countarparts, each of which shall be deemed 1o be an orginal, but all of which togother
shall be deemed to constitule ane and the same agreement. A facsimile or other copy of this Addendum with fscaimile or copled signatures shall have the
{ull force snd effect of the odginal for all purposes, induding the rules of evidence applicable to cowt procesdings.

Customer: TOWN OF ARCHER LODGE Creditor: ALFORD LEASING COMPANY

AUGUST 6, 2018 REGULAR COUNCIL MEETING
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THE DHGITAL LFFICE
P.O. Box 90635 » Raleigh, NC 27875 « (919) T81-B885 - (919) 781-0222 Fax

Equipment Maintenance Agreement

In order to assist our customers in maintaining their copier or facsimile equipment in efficient cperating condition:
Commercial Equipment Inc. agrees to furnish service and install parts for the copier or facsimile equipment below on the

cenditions set forth herain.

Ship To: Bill Ta:

TOWN OF ARCHER LODGE TOWN OF ARCHER LODGE a
Customer Name Customer Name

14084 BUFFALO RD. 14084 BUFFALC RD.
CLAYTON, NC 27527 - CLAYTON, NC 27527 ) -
Address Address
Equipment to be covered by Maintenance Agresment: Billing Interval: Monthly

Konica Minolta C258 B\W- $0.008

- - Color- $0.055
Make & Model Serial # Equip. ID# CPC Rate

To be billed in lease payment

Coverage peviod for above listed equipment will begin an jp/ﬁ/a;ﬁgmd end on g‘?/ﬁﬁ/;%_g

BEGIN METER READING  bfw -
calor-

Listed equipment will be maintained under the termis and condiions specified on the reverse side of this shaest,
liems not covered under the maintenance agreement are PAPER, STAPLES, AND NETWORK
SUPPORT

CEl Authorized Signature

5 /7/2015 i
TJII.__..;-EW/V, lﬂi g2 te Title Date

AUGUST 6, 2018 REGULAR COUNCIL MEETING
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EQUIPMENT MAINTENANCE AGREEMENT (EMA) TERMS AND CONDITIONS

EMA
For maialning Ihe walk-up copying Anclionaity of e base copier equiprment, CEl agrees 1o perfom maintenance sendes In accordancs with
Tha follcading forms and conaiions:

1} The equipment shall be in good working condition on the date of commencemeant of this Begresmant.

2)  CEl vl fumish all parts and labor for repeire and mainienance necessitated by nonmal usage of the walk-up capying/axing funclion of
Ihe serislilesd equipment durng CEI's normal buairess hours of 8:00 A.M. 16 500 P.M,. Manday Ihowah Friday, exclusie of holidays.

3} 5MA agreemants include toner, devaloper, PM kits and druma Inan amaunt conslstant with the mamudeciurer's published yialds and

sendcing intervals
) The tearn of 1his agresmen will be Tor 1 year ending on he dabe shown on (he reverse sada hereal, |Y InE aenlgnnlm numner n“
plmI!-'rapm-'l This agneesmant cmunu% in aﬁrm. at the exisling rale v Frobberreend-H-S e
e This ag ngreamem wil
al.i:umnlcalh' renew for each year I:humaﬁer m.mthen pmva"lng rales, of 25 a‘rnrmse atabnd umna cancellad by either r.\arhr in
il &l lesst 30 days prior B e explﬂnn date, | e ¥ o aeym-
ety tog I’ o ki
TR fee-E-mrmmiTe

B} The amount of Ihe charges under this agreement shall be licensed by the amoinl equal 16 any applicable 2 Row oF hereaner

assagsad, levied, or mposed by the lederal, slate, or local sulbority, on such charges, on (his agresment upon The service rendened of

parts supplied. Additional fees and surcharges may apply

8 This anraamenlduea el cover:

Service necessitabed by the matfunchon of Non-Original Manufachurer's Equipment parts, supplies, aftachments, or supplies

ot suthonized by CEIL
bj  Repairs or cleaning necessiated by the improper inslalation of toner, developer, or foreign agenis
€]  [Exterior hardware including: door, sowers, hinges, operation paned, stands, wheels, caslors, work lables, exdt irays,

documant lds, ADF covers. Blaplerns, paper cassslbes, sheel y-pass, matuction maruals, divers, etc. which may becoms

brokan, loat or damaged,

d]  Exterior or sdd-an copy counting of monitonng sevices (l.e. Hecon, EqUArac, scopy, #e.).

€] Major in-shop rebuilding for machines that have excesded ther manufaciurer's. mcommended life,

f)  Glrcult board fafures wnkess & GEI approved surge protection device is inalaBad inling with The listed smapment. Sunge
proteciion can be purchased through CEI al & one-tma cost par machine,

] Feplacemant of repair of any network devicas not directly mecbved wilh Ihe walk-up copying process. (Le, controbers,
{miemal ar exiemal), memary, printing systems, storage davicas (internal ar extemnal), drivers, hamesses, wiring, hard
drives, nebwork Ramestes ar cards ) A sepadale senvice agreemend friay bé puichased for fhe items Faled in By

1] Calibration of the F ary Print Condrollar, CRED Print Controlier, Microprass Device or any other 3rd party prind comroller
ihat wdll inderface vwith the nétworked copler aquipment

i Service or repaic of apfional prnt senverimonitor offered by CEI to be used with any wide formal prinling and scanning
sysiem - any print senvermoniior that is provided is covered only by manufaciures warranty.

7} Cuslomer agreas io:
a)  Provide sullable electical sendee and maintan proper ermdonmental condBlons.,
k)  Pay for the speial senicing that may be required fo prepane the squipment for movement or fo reinatall and adjust afier 2

mevemant

c)  Provide CEIwilh meler reﬂdlr-g: a5 neaded and 1o accepl estimated meter readings based on service htiui'f T Bllireg
e >

PUTpCses. G
d) Expense m-med lor supglias s.un:mmd in the course of sendoe pﬂﬂmrnud by CEI feshnical nemmml r.'|r

damagedimisused by ihe customer are nonecoverable end replerishment of such supplies ks the sole responsibiity of the

customer, &% well 46 freight expenses for supplies,
€]  Pay CEl ils ressonsble aflomey fees, phus court cosis and owl-of pocked expenses, incumed In enlorcing this agreermen.

B) CElis not responsible for delays of sandce dua 1o manufacturers’ non-avallabilty of 1he customer parts or supples nacessary to
complete such service &t described in this agreemen!, CFl may use any parts approginabe for a safe and complele repair, including
manufacluners modificalions.

B) This agreamenl is non-lransferable, nonaefundable, & becomes vold ypon sale or ransfer of equipment, CEl may apply any unused
partion aof the annual mankananse charges lowand fulure purchase wilh CEL

10} CEl may withhold service ar lemminate this agreement if the Customar— falls ta comply with ary of the ilems and condifiona of this
agreemen, ar cquires a pasi-due balance for servces rendered andior products sold of maore lhan B0 days from dale of Invoice.

113 This agreement will net apply to any equipment lost or damaged through accident. abuse, misuse, theft, neglect, acts of third paries,

Tire, waler, casually, or any clher nalural force, and any loss of damage cccung from unconbiollable droumBlances,

Custorner specificaly agrees that NO OTHER representative, conafiiulions or warmanbes ofher than those sef forth specifically in writing hemin
have bean made or have been ralayed in the making of this agreemen

Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Jackson
Awarded CEI a Five-Year Lease for a Konica Minolta C258 Digital Network

Copier and Equipment Maintenance.

CARRIED UNANIMOUSLY

TOWN ATTORNEY'S REPORT:

a)

Attorney Hewett advised that the Closing Dates for both the Park
Land Acquisition and the Town Hall Expansion/Veterans Memorial
Site Project are pending and contingent on receiving approval from

the Local Government Commission (LGC).

AUGUST 6, 2018
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ADMINISTRATIVE CONSULTANT'S REPORT:

a)

Mr. Gobble reported on the following:

¢ He and Ms. Batten would attend the LGC Meeting in Raleigh, NC on
Tuesday, August 7, 2018 regarding their Consideration to Approve the
Town's Installment Financing Applications for Park Land Acquisition
and for the Town Hall Expansion/Veteran's Memorial Site Project.

e Today, he and Ms. Batten met with Adam Lindsey, Clayton Town
Manager and Police Chief Blair Myhand to explore the option of

REGULAR COUNCIL MEETING
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Clayton Police Department providing law enforcement‘\baek—tp-ds
needed for Amber Butler, Animal Control Officer for Archer Lodge. All

agreed that an Inter-Local Agreement was a possibility and will ask
Attorney Hewett to DRAFT an agreement to begin the process.

8.

FINANCIAL/TOWN CLERK'S REPORT:

a) July 31, 2018 Financials & Year-to-Date Comparison
(FY18 to FY19)

With the beginning of the fiscal year, Ms. Batten noted that the July revenues
are extremely low for the General Fund. She reviewed all three funds:
General Fund, Capital Reserve Fund and Park Reserve Fund with Council
Members. In comparison with July 2017, the revenues received in 2017 were
slightly higher than those in 2018. Also, expenditures were higher in July
2018 than in 2017 due to: 1) the request from ALCC to provide additional
funding for their fall projects and 2) Professional Fees incurred from MS
Consultants for Architectural/Engineering Design of the Town Hall
Expansion/ALVM Site project. No further discussion.

9.

PLANNING/ZONING REPORT:

a) Mr. Clark shared the following:

e Recommended law enforcement back-up for Amber Butler, Animal
Control Officer, due to a couple of difficult situations he encountered
before she join the Town

e Covered Bridge Road Project is about 75% planned by NCDOT officials
with potential sidewalks for certain areas

e Staff and Council Members Bruton and Locklear provided input on
choosing the design firm for the Bicycle/Pedestrian Grant. Hopefully
designing will begin in early fall

e Potential minor subdivision with 10 to 14 lots

e Continuing to work on Non-Residential guidelines manual.

10.

VETERAN'S COMMITTEE REPORT:

a) Mike Mulhollem reported on the following:

e Met with Parker Monument, Knightdale, NC to assist with centerpiece
with a lower quote
e Thanked the Town for supporting their efforts with the memorial
e Additional fund raiser was offered to sell 12 x 12 brick pavers to local
businesses with their logos
e Goal is for the project to be completed by Veteran's Day 2018
Council Member Wilson added that the monthly biscuit sale would be Friday,
August 17, 2018.

11.

MAYOR'S REPORT:

a) Mayor Mulhollem reminded Council of the LGC meeting on August 6,
2018 at 2:30 p.m. and reiterated that Mr. Gobble and Ms. Batten will
be attending in hopes of both applications being approved.

12,

AUGUST 6, 2018
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COUNCIL MEMBERS' REMARKS:
(non-agenda items)
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a) Council Member Wilson announced the TICOG's Regionat-St it

will be on Thursday, September 27, 2018 at the Dennis A. Wicker
Civic Center located in Sanford, NC and all are welcome to attend.
He offered appreciation to Mr. Babcock for providing information on
discharging firearms to Council.

b) Council Member Jackson shared with Mr. Babcock that prohibiting
firearms had been brought to Council's attention earlier in the year
and at a very busy time for the Council. However, the item needs to
be addressed.

C) Mayor Pro Tem Castleberry thanked the Veteran's Committee for all
of the things they have accomplished and was proud to share their
accomplishments with his acquaintances. He commended
USMC/Vietnam Veteran Steve Mulhollem, who passed away on July
27, 2018, for his accomplishments on the Veteran's Committee, and
that he would be missed.

d) Council Member Bruton thanked the Archer Lodge Boy Scout Troop
421 for attending the meeting, and welcomed them back anytime,
Mayor Mulhollem reiterated.

13. ADJOURNMENT:

a) No Further Business

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Meeting adjourned at 7:36 p.m.

CARRIED UNANIMOUSLY

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk

AUGUST 6, 2018 REGULAR COUNCIL MEETING
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COUNCIL PRESENT:

Mayor Mulhollem

Mayor Pro Tem Castleberry
Council Member Bruton
Council Member Jackson
Council Member Locklear

Council Member Wilson

COUNCIL ABSENT:

Work Session - Minutes
Monday, August 20, 2018

STAFF PRESENT:

C.L. Gobble, Administrative Consultant
Chip Hewett, Town Attorney

Kim P. Batten, Finance Officer/ Town Clerk
Bob Clark, Planning/Zoning Administrator

MEDIA PRESENT:

None

1 WELCOME/CALL TO ORDER:

Mayor Mulhollem called the meeting to order at 6:30 p.m. in the Jeffrey D. Barnes
Council Chambers located at 14094 Buffalo Road, Clayton, NC and declared a
quorum present.

2 ORDER OF BUSINESS:

a)

Fall Retreat ~ Mayor Mulhollem

Mayor Mulhollem reminded everyone of the discussion at the February 24,
2018 Long Range Planning Session regarding having a Fall Follow-up Planning
Session. He asked Council to prepare to discuss their ideas and dates at the
next Council Meeting. Discussion followed.

Having received LGC approval on both installment financing applications,
Mayor Mulhollem announced that the Town of Archer Lodge closed today,
August 20, 2018, on the Town's first municipal park land thus acquiring 30.48
acres, located along Castleberry Road, Clayton, NC, that was formerly owned
by Mr. and Mrs. George E. Smith. Those in attendance for the closing that
was held at the office of Attorney Larry Kristoff, located in Clayton, NC.,
were: George and Janice Smith; Tim Smith, their son; Jerry Jones, Home
Town Realty; Mayor Mulhollem; Kim Batten, Town Clerk and Attorney, Larry
Kristoff.

Also, Mr. Gobble shared that once the appraisal on the current Town property
is approved, KS Bank will possibly close on the loan by the end of August for
the Town Hall Expansion Project and Grading of the Veteran's Memorial Site.
Town Attorney along with Jeff Brooks, MS Consultants, Inc., prepared the
Construction Contract between the Town and G & G Builders, Inc. that will be
on the September 04, 2018 Agenda for approval.

Council Member Castleberry suggested that Council meet to view the Park
Land property, which will help them visualize the potential of the area.
Discussion followed.

b)

AUGUST 20, 2018
Page 28 of 48

Maintenance of Land ~ Mayor Mulhollem

Mayor Mulhollem opened discussion regarding the maintenance of the Park
Land until development begins which may take 2 - 3 years. He offered that in
the past, a farmer leased the farm and kept up the area around the old farm
house and shed. Discussion followed.

WORK SESSION MEETING
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Ms. Batten noted that she provided the NC League of Municipalities
documentation to insure the land and structures.

c) Landscape Architectural Services for Land along with PARTF (Parks
and Recreation Trust Fund) Process Review ~ Bob Clark/C.L. Gobble

Mr. Gobble gave a brief explanation of the proposal provided by Susan
Hatchell, Landscape Architect, PLLC, for consideration of the park land
property. He stated that her proposal details the scope of her work as site
planning and PARTF assistance and doesn't include construction phase.

Mr. Clark mentioned that the PARTF Grant Application due date is May 1,
2019 and is very competitive. He gave a detailed explanation of the process.
Being the first park in Archer Lodge is an advantage for the Town to receive
PARTF grant funds. Both Mr. Gobble and Mr. Clark noted that a typical PARTF
Grant ranges from $200,000 - $250,000 but with a great application, the
Town could receive grant funds up to $500,000. He noted that PARTF Grants
are matching grants and reimbursing grants. Discussion followed.

Mayor Mulhollem appreciated great leadership and commitment in the past,
present and of course, in the future. He also thanked staff and others for
their involvement and expertise.

d) Part-Time Town Administrator ~ Mayor Mulhollem

Mayor Mulhollem shared that the FY19 Budget funded a part-time Town
Administrator. He said that before Mr. Gobble retires for a 2nd time from
municipal government, the Town should consider hiring a person for this
position, so that he/she can learn from him. Discussion followed.

e) Preliminary Discussions Regarding Citizen Complaints on the
Discharge of Firearms in Subdivisions ~ Mayor Mulhollem

Mayor Mulhollem opened a preliminary discussion regarding complaints on
the discharge of firearms in subdivisions. He advised Council that public
safety is of high importance as well as enforcing ordinances. Mayor Mulhollem
stated that he would discuss with Staff and the Town Attorney in the coming
weeks for ideas and potential options as well as speak with Sheriff Bizzell. He
noted that he would follow-up with Council. Discussion followed.

3 GENERAL UPDATES:

a) Town Hall Expansion/ALVM Site Project

Mr. Gobble mentioned that the Town Hall Expansion/Veteran's Memorial Site
Project should begin within the next two weeks. Council Member Wilson and
Mayor Mulhollem asked that pictures be captured for historical purposes.

b) Town Vehicle

Mayor Mulhollem announced that the Town leased a 2018 Jeep Cherokee for
Council and Town Staff to utilize for town business.

c) Review September Meetings Schedule

Mayor Mulhollem reminded Council that the due to Labor Day being Monday,

AUGUST 20, 2018 WORK SESSION MEETING
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September 3, 2018, the Regular Town Council Meeting will be-hetd—Fte day,
September 4, 2018, and the September Work Session will be on Monday,
September 17, 2018, as normal.

4 ADJOURNMENT:

a) Mayor Mulhollem concluded the meeting by thanking the George E.
Smith Family for working with the Town on the purchase of Park Land
Property to create great opportunities for the Archer Lodge

Community.

Having no further business, Mayor adjourned the meeting at 8:00 p.m.

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk

AUGUST 20, 2018 WORK SESSION MEETING
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Regular Council - Minutes
Tuesday, September 4, 2018

COUNCIL PRESENT: STAFF PRESENT:

Mayor Mulhollem C.L. Gobble, Administrative Consultant
Mayor Pro Tem Castleberry Chip Hewett, Town Attorney

Council Member Bruton Kim P. Batten, Finance Officer/ Town Clerk
Council Member Jackson Bob Clark, Planning/Zoning Administrator

Council Member Locklear

Council Member Wilson

COUNCIL ABSENT: MEDIA PRESENT:
None
1. WELCOME/CALL TO ORDER:

a) Invocation

Mayor Mulhollem called the meeting to order at 6:30 p.m. in the Jeffrey D.
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and
declared a quorum present. Council Member Jackson offered the invocation.

b) Pledge of Allegiance

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag.

APPROVAL OF AGENDA:

a) No additions or changes noted.

Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Agenda Approved.

CARRIED UNANIMOUSLY

OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) No Public Comments

SEPTEMBER 4, 2018
Page 31 of 48

CONSENT AGENDA:

a) Approval of Minutes:
11 June 2018 Special Meeting Minutes
11 June 2018 Closed Session Minutes
18 June 2018 Work Session Minutes

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved Consent Agenda.

REGULAR COUNCIL MEETING
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5.

SEPTEMBER 4, 2018
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DISCUSSION AND POSSIBLE ACTION ITEMS:

a)

Discussion and Consideration of Approving a Resolution Approving
Financing Terms with KS Bank, Inc. for the Expansion of Town Hall
and the Archer Lodge Veteran's Memorial Site
(RESOLUTION# AL2018-09-04)

Mayor Mulhollem explained the Resolution# AL2018-09-04 was formally
approving the financing terms with KS Bank, Inc. for a loan of $405,000, an
interest rate not exceeding 3.37% for a 15-year term. He added that the
closing date had been set for Tuesday, September 11, 2018 at 3:00 p.m. at
Hewett Law Group, Selma, NC. No further discussion.

The Approved Resolution# AL2018-09-04 Approving Financing Terms with KS
Bank, Inc. for the Expansion of Town Hall and the Archer Lodge Veteran's
Memorial Site appears as follows:

1.

RESOLUTION# ALZ018-09-04

TOWN OF ARCHER LODGE
RESOLUTION APPROVING FINANCING TERMS
WITH KS BANK, INC. FOR THE EXPANSION OF TOWN HALL
AND THE ARCHER LODGE VETERAN'S MEMORIAL SITE

WHEREAS: The Town of Archer Lodge (the "Town") has previously determined to
undertake a project for the financing of the town hall expansion and the veterans memorial
site, (the "Project"), and the Finance Officer has now presented a proposal for the financing of
such Project.

The Town hereby determines to finance the Project through KS Bank, Inc. ("KSB"), in
accordance with the proposal dated June 22, 2018, The amount financed shall not exceed
$405,000.00, the annual interest rate shall not exceed 3.37%, and the financing term shall
not exceed fifteen (15) years from closing.

All financing contracts and all related documents for the closing of the financing (the
"Financing Documents") shall be consistent with the foregoing terms. All officers and
employees of the Town are hereby authorized and directed to execute and deliver any
Financing Documents, and to take all such further action as they may consider necessary
or desirable, to carry out the financing of the Project as contemplated by the proposal and
this resolution, the Financing Documents shall include a Financing Agreement and Deed
of Trust and a Project Fund Agreement as KSB may request.

The Finance Officer is hereby authorized and directed to hold executed copies of the
Financing Documents until the conditions for the delivery of the Financing Documents
have been completed to such officer’s satisfaction. The Finance Officer is authorized to
approve changes to any Financing Documents previously signed by Town officers or
employees, provided that such changes shall not substantially alter the intent of such
documents or certificates from the intent expressed in the forms executed by such officers.
The Financing Documents shall be in such final forms as the Finance Officer shall
approve, with the Finance Officer's release of any Financing Document for delivery
constituting conclusive evidence of such officer’s final approval of the Document's final
form.

The Town shall not take or omit to take any action the taking or omission of which shall
cause its interest payments on this financing to be includable in the gross income for
federal income tax purposes of the registered owners of the interest payment obligations.
The Town hereby designates its obligations to make principal and interest payments under
the Financing Documents as 'qualified tax-exempt obligations' for the purpose of Internal
Revenue Code Section.

The Town intends that the adoption of this resolution will be a declaration of the Town's
official intent to reimburse expenditures for the project that is to be financed from the
proceeds of the KSB financing described above. The Town intends that funds that have
heen advanced, or that may be advanced, from the Town's general fund or any other Town
fund related to the project, for project costs may be reimbursed from the financing
proceeds.
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RESOLUTION# AL2018-09-04

6. All prior actions of Town officers in furtherance of the purposes of this resolution are
hereby ratified, approved and confirmed. All other resolutions (or parts thereof) in conflict
with this resolution are hereby repealed, to the extent of the conflict. This resolution shall
take effect immediately.

NOW THEREFORE, BE IT RESOLVED that the Archer Lodge Town Council hereby
approves the Resolution Approving Financing with KS Bank, Inc. for the Expansion of the
T'own Hall and the Archer Lodge Veteran’s Memorial Site.

DULY ADOPTED THIS 4™ DAY OF SEPTEMBER 2018
WHILE IN REGULAR SESSION.

e
(SEAL)
Matthew B. Mulhollem, Mayor

ATTEST:

— % ~HEA_ (SEAL)
Kim . Batten, Town Clerk

Moved by: Council Member Wilson

Seconded by: Council Member Jackson

Approved Resolution# AL2018-09-04 Approving Financing Terms with KS
Bank, Inc. for the Expansion of Town Hall and the Archer Lodge Veteran's
Memorial Site.

CARRIED UNANIMOUSLY

SEPTEMBER 4, 2018
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b) Discussion and Consideration of Approving an Agreement between
the Town of Archer Lodge and Susan Hatchell Landscape
Architecture, PLLC for the following Project with regards to the
Smith Land Purchase:

e Town of Archer Lodge Public Input
e Site Specific Master Plan
¢ PARTF Assistance

Mayor Mulhollem summarized the former relationship between the Town and
Susan Hatchell, and shared her expertise and experience working with PARTF
Grants. Council Member Bruton inquired about getting a larger print of her
park plans. Mr. Clark explained that the 11" x 17" is the maximum size that is
included in the PARTF application, and for an additional cost, a larger print of
the Park Plans could be provided later. Council Member Wilson mentioned
that the Town would be relying on a 3-year old study, and there has been a
lot of growth. Mayor Mulhollem and Mr. Gobble agreed and advised that there
will be new meetings and possibly a new study. Mayor Mulhollem suggested
that the Town commit to having the best plans for the park land property,
and not have any regrets. Mr. Gobble suggested that Town Council visit some
parks to get new ideas, and he also recommended they visit the Smith Land
to get a visual of the layout. Council Member Castleberry questioned whether
there were any survey maps and Mayor Mulhollem explained that a survey
would need to be done and it could possibly be covered by the PARTF Grant.
Bob Clark shared that the deadline for the PARTF Application is May 1, 2019,
and reiterated the PARTF Grant time-line. He added that there is zero costs to
apply. Discussion followed.

The Approved Agreement between the Town and Susan Hatchell Landscape
Architecture, PLLC appears as follows:

REGULAR COUNCIL MEETING
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This Agreement, effective as of August 20, 2018 is between the Town of Archer Lodge and Susan Hatchell
Landscape Architecture, PLLC in Raleigh, NC for the following Project

AGREEMENT BETWEEN CLIENT AND LANDSCAPE ARCHITECT

Town of Archer Lodge Public Input, Site Specific Master Plan, and PARTF Assistance

Article 1 Landscape Architect's Basic and Additional Services

Scope: Town of Archer Lodge Park Site Planning and PARTF Assistance

Study Area - The project study area is defined as the new Park Preperty in the Town of Archer Lodge in North
Caroiina

Task 1: Project Kick-Off Meeting:

The Consultant will begin the planning efforts with a kick-off meeting with the Client and staff to discuss the
scope of work, project program, project timeline, project deliverables, and future meetings. The Client will invite
participants, and set the location, date and time of meetings. (One Meeting in Archer Lodge)

«  Site visit to park property, compilation of Park Site information; soils, topography, hydrology, etc.

Base mapping to be provided by the Town or acquired by available GIS data. One site visit is included in this
task, to be scheduled concurrently with the project kick-off meeting

Task 2: Site Master Plan Concept Phase:
The Consultant will prepare a Draft Site Master Plan of the new Park Property. The Enviranmental Review is

included in this task. A PDF copy of each will be sent to the Town for review and approval prior to the Public
Input Session. (One Meeting in Archer Lodge)

Task 2 Deliverables:  Environmental Review
Draft Site Master Plan to show facilities
Cost Estimate

Task 3: Public Input Session:

The Consultant will present the Site Master Plan to the public at one Public Input Session in Archer Lodge. This
meeting will provide an opportunity for feedback, comments, and questions regarding the plan. Proper prior
notification to the public, and Public Meeting location, time, date and advertisement will ba by the Client.
Consultant will conduct the meeting, and prepare minutes to summarize comments. (One Meefing)

Task 3 Deliverables:  Draft Site Master Plan Map for project to be provided for meeting, with smaller
handout size copies
Meeting Minutes, attendee list, and public comments for inclusion in PARTF Application

Task 4: Prepare Draft Park Sifte M r Plan and Si ific Master Plan Document:
The Consultant will prepare the Draft Site Master Plan and Site-Specific Master Flan that includes new
proposed facilities for the park. A PARTF cost estimate and vicinity map will also be prepared

Task 4 Deliverables;  Rendered Site Master Plan (11 x 17)
Site Master Flan with PARTF QOutlines (11 x 17)
Cost Estmate and Site Vicinity Map
Meeting with client

Page1of8

SEPTEMBER 4, 2018 REGULAR COUNCIL MEETING
Page 34 of 48 Page 4 of 14


Kim
Rectangle


[Draft|

)

Task 5: Presentations to Parks Board, Public and Council:

The Consultant will present the Site Master Plan and Site-Specific Master Plan that includes new proposed
facilities for the park for approval. A PARTF Final Master Plan document, cost estimate and vicinity map will be
presented.

Task 5 Deliverables:  Up to two presentations 1o boards and councils in Archer Lodge
(Minutes to be taken by Archer Lodge Clerk)
Site Master Plan (11 x 17)
Site Master Plan with PARTF Outlines (11 x 17)
Site Specific Master Plan Document
Cost Estimate and Site Vicinity Map

Task 6: Other PARTF Application Materials Provided by the Consultant and Client:

The Consultant will prepare the required number of copies of the PARTF Application elements listed below, The
Client will deliver the required number of copies of the portions of the Application they are responsible for to the
Consultant for inclusion in the PARTF Application.

Task & Consulitant Deliverables: Checklist for the Application
Descrption and Justification for the project (with Client Assistance)
Project Costs
Parks and Recreation Systemwide Plan for the Jurisdiction (Previously
prepared in January 2015)
Recreational Needs Survey (Previously prepared in January 2015)
Site Plan & Vicinity Map
Environmental Review
Scoring System (with Client Assistance)
Master Plan for the Park (site specific)
Site Specific Master Plan Document
Documentation of Surveys/Public Involverment

Task 6 Client Deliverables: Applicant’s Basic Facts and Assurances

Sources of the Applicant’s Matching Funds

Attorney's Certification of Site Control

Proof of Site Control

Legal Description of the Land

Agenda, minutes, or other documentation from two or more civic
group presentations that the Town coordinates

Capital Impravement Plan for Parks and Recreation

Local Board Minutes or Resaolution for Adoption/Acceptance of
Both Planning Documents and PARTF application

H rant Application Assembly:
The Consultant will compile the PARTF Application. The Client shall deliver to the Consultant the required
number of copies of the Deliverables listed in Task 5 above as hard copies and one digital PDF for inclusion in
the package.

One digital PDF and one hard copy of the final PARTF Application package will be provided to the client The
Consultant will prepare the PARTF Application package (including copies for information prepared by the
Consultant) and deliver to the RRS Main Office in Raleigh, NC.

Task 7 Deliverables:  Final PARTF Application

Page 2 of 8
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Breakdown of Tasks by SHLA (Consultant) and Client (Town of Archer Lodge):
sHLA | ey
Page Mumber of will to
All Applications Ref. Copies provide P: m:g . de

1. Chacklist for Submilting a Complete Application ] 2 X
2. Applicant's Basic Facls and Assurances 7 3 X
3. Description and Justification far the Project 8 15 assistance
4. Project Cosis 10-11 &
5 Site Vicinity Map 13 4
B Scoring System 20-25 3 assistance
7. Site Plan 12 15
Projects to Construct or Renovate Facilities
B. Environmental Review 18-18 3 X
9. Attomey's Ceriification of Site Conirol @ F X
10, Local Government & School Joint-Lise Agreament 5 "appg‘mhb‘ MN/A MIA
Projects to Acquire Property
11, Acquisition Form 17 4 MNiA MIA
12, Appraizal or Statement of Value 16 4 MIA Ty
13, Legal Description of the Land 18 27 NIA MIA
14.  Plan for Future Development (for acguisition only projects) 15 Ilanpl‘iicable. NiA MiA
18 History of Conveyance (for donated land) 15 Ilappgcable. MNIA MIA
Documents for the Scoring System
16, Master Plan for the Park 20827 | Mavaatle. x
17.  Parks and Recreation Systemwide Plan for the Jurisdiction 21528 | " a“:i,"a"l"' X
18.  Capital Improvement Plan for Parks and Recreation 21828 K avagable. X
19, Documentation of Surveys of Public Involvement 22 & 29 I avagable, X X
20. Local Board Minutes or Resclution for Adoption/fcceptance of 20,21 If available, ¥

Planning Documents & 22 3

B. Additional Services beyond Landscape Architect's Basic Services may be provided if confirmed in writing.
Page 3of 8
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The following is a list of services that are NOT included in the Basic Services listed above:
»  Surveying services are not included with this proposal. Surveys, elevations, and locations of

underground or above ground ulilities, facilities, or plants are not included in this proposal.

Public input and public meetings not specifically listed above.

Revisions to previously prepared Comprehensive Parks and Recreation Master Plan of January 2015,

Detailed cost estimates.

Copies of Park Master Plan in excess of those listed.

Tree survey is not included.

Environmental engineering - such as identification or mitigation or wetlands, streams, Stream buffers,

FEMA floodways, flood plain, endangered specias, etc.

«  Administration of outside consultant's contracts for wetlands, environmental, surveying, geotechnical
services, or coordination of their work is not included in this proposal.

« Reviews and revisions are included in the proposal as listed above. Additional reviews, revisions or
presentations would constitute Additional Services.

* Renderings and sketches other than those listed above

Fast track scheduling that would require overtime pay for SHLA amployees would require additional

compensation.

Preparation of Mylar plans, bid sets, sections, elevations or sketches.

Plans for construction, or bidding or reproduction of bid sets.

Mo reviews or permitting processes are included.

Construction phase services are not included.

Landscape maintenance plans are not included in this proposal.

As built drawings are not included as a Basic Service.

Relocation of utilities is not included.

Preparation of construction contracts is not included.

Preparation of frant-end documents is not included.

Services not specifically listed in the above Scope of Services are not included.

.- 5 8 8 5

& & B B B BB oe o8 W

C. Excluded Services are not a part of Landscape Architect's Basic or Additional Services and are the
responsibility of others. Excluded Services include, but are not limited to, the following
Subsurface conditions

Soil issues (including suitability for plant material, soll content, level of compaction);
Lot line location or surveying services

Hazardous waste idenlification or removal

Wetland delineation or mitigation

Design of onsite retention, BMPs or detention

Above or subsurface utility locations

Electrical engineering or lighting design

Retaining wall design or structural engineering

D Landscape Architect agrees to provide its professional services in accordance with generally accepted
standards of its profession.

Article 2 Client's Responsibilities
A Client agrees to provide Landscape Architect with all information, surveys, reports, and professional

recommendations and any other related items requested by Landscape Architect in order to provide its
professional services. Landscape Architect may rely on the accuracy and completeness of these iterms.
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B. Client shall furnish the services of the following consultants if their services are deemed to be necessary
surveyors, environmeantal specialists, structural engineers.

C. Client agrees to advise Landscape Architect of any known or suspected contaminants at the Project site,
Client shall be solely responsible for all subsurface soil conditions.

D. Client will pay for all necessary permits from authonties with jurisdiction over the Project.

E. Client agrees to provide the items described in Atticle 2 A and to render decisions in a timely manner so as
not to delay the orderly and sequential progress of Landscape Architect's services.

F. Client and Landscape Architect will each name one Project Manager for the Project to serve for
communication and coordination

Article 3 Estimated Schedule and Project Budget

A, Landscape Architect shall render its services as expeditiously as is consistent with professional skill and care.
During the course of the Project, anticipated and unanticipated events may impact any Project schedule.

B. As of the date of this Agreement, Client's Project and construction budget has not been established. Client
agrees to promptly notify Landscape Architect if Client's schedule or budget changes. Client acknowledges that
significant changes to the Project or construction schedule or budget or to the Project's scope may require
Additional Services of Landscape Architect

C. Schedule:

Tasks will be completed by May 1, 2019

Article 4 Compensation and Payments.

A. Client agrees to pay Landscape Architect as follows:

1. Basic Services:
A. Basic Services Fee (includes, Site Plan, survey, public input session and
PARTF Application assistance): 223,460
{Includes mileage to meatings, incidental printing, copying for PARTF Application as listad,
scanning and postage)

* SHLA will submit invoices for Basic Services on a monthly basis
2. Additional Services:

A, Additional Meetings with client $E00 each

B Rendered 24 x 36 color mounted plan 31,600

C. Extra Presentations to boards, chvic groups  $1,200 each

D. Standard Hourly Rates and Direct Expenses are as follows:
SHLA, PLLC Professional Fees:

Landscape Architect  $148
Landscape Project Mgr $95
CAD/Designer $90
Landscape Designer  $B5

Page 5of 8
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*Overtime rates, if required to meet project deadlines, are 1 1/2 the above rates.

B. Reimbursable Expenses for Additional Services include, but are not limited to reproduction, postage, and
handling of docurnents; long distance and facsimile charges; authorized travel, and Client requested renderings
and models.

C. Landscape Architect shall bill Client for Basic and Additional Services and Reimbursable Expenses once a
manth. All payments are due Landscape Architect upon receipt of invoice. An amount equal to 1.5% per month
will be charged on all amounts due more than 30 days after the date of inveice. Landscape Architect may stop
work if Chient is 60 days overdue on any previous payments

Article § Termination
A, Either Client or Landscape Architect may terminate this Agreement upon seven days written notice.

B. If terminated, Client agrees to pay Landscape Architect for all Basic and Additional Services rendered and
Reimbursable Expenses incurred up to the date of termination.

C. Upon not less than seven days’ written notice, Landscape Architect may suspend the performance of its
services if Client fails to pay Landscape Architect in full for services rendered or expenses incurred. Landscape
Architect shall have no liability because of such suspension of services or termination due to Client's
nonpayment.

Article 6 Dispute Resolution

A, Client and Landscape Architect agree to mediate claims or disputes arising out of or relating to this
Agreement before initiating litigation. The mediation shall be conducted by a mediation service acceptable fo
the parties. A party shall make a demand for mediation within a reasonable time after a claim or dispute arises,
and the parties agree to mediate in good faith. In no event shall any demand for mediation be made after such
claim or dispute would be barred by applicable law, Mediation fees shall be shared equally.

Article 7 Use and Ownership of Landscape Architect’s Documents

A. Upon the parties signing this Agreement, Landscape Architect grants Client a nonexclusive license to use
Landscape Architect’s documents as described in this Agreement, provided Client performs in accordance with
the terms of this Agreement. Mo other license is implied or granted under this Agreement. All instruments of
professional service prepared by Landscape Architect, including but not fimited to, drawings and specifications,
are the property of Landscape Architect. These documeants shall not be reused on other projects without
Landscape Architect's written permission. Landscape Architect retains all rights, including copynights, in its
documents. Client or others cannot use Landscape Architect's documents to complete this Project with others
unless Landscape Architect is found to have maternially breached this Agreement.

Article 8 Miscellaneous Provisions
A This Agreement is governed by the law of Landscape Architect's principal place of business.
B. This Agreement is the entire and integrated agreement between Client and Landscape Architect and

supersedes all prior negotiations, statements or agreements, either written or oral. The parties may amend this
Agreement only by a writtan instrument signed by both Client and Landscape Architact,
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C. In the event that any term or provision of this Agreement is found to be unenforceable or invalid for any
reason, the remainder of this Agreement shall continue in full force and effect, and the parties agree that any
unenforceable or invalid term or provision shall be amended to the minimum extent required to make such term
of provision enfarceable and valid.

D. Neither Client nor Landscape Architect shall assign this Agreement without the written consent of the other.

E. Irrespective of any other term in this Agreement, Landscape Architect shall not control or be responsible for
construction means, methods, techniques, schedules, sequences or procedures; or for construction safety or
any olher related programs, or for another parlies' errors or omissions ar for another parties' failure to complete
their work or services in accordance with Landscape Architect's documents,

F. Client agrees to indemnify, defend and hold Landscape Architect harmless from and against any and all
claims, liabilities, suits, demands, losses, costs and expenses, including, but not limited to, reasonable
attomeys' fees and all legal expenses and fees incurred through appeal, and all interest thereon, accruing or
resulting to any and all persens, firms or any other legal entities on account of any damages or losses to
property or persons, including injuries or death, or economic losses, arising out of the Project and/or this
Agreement, except that the Landscape Architect shall not be entitled to be indemnified to the extent such
damages or losses are found by a court or forum of competent jurisdiction to be caused by Landscape
Architect's negligent errors or omissions.

G. Should any legal proceeding be commenced between the parties to this Agreement seeking to enforce any of
its provisions, including, but not limited to, fee provisions, the prevailing party in such proceeding shall be
entitled, in addition to such other relief as may be granted, to a reasonable sum for attorneys' and expert
witnesses' fees, which shall be determined by the court or forum in such a preceeding or in a separate action
brought for that purpose. For purposes of this provision, "prevailing party" shall include a party that dismisses
an action for recovery hereunder in exchange for payment of the sum allegedly due, performance of covenants
gllegedly breached, or consideration substantially equal to the relief sought in the action or proceeding,

H. Client and Landscape Architect waive conseguential damages for any claims, disputes or_other matters in
question arising out of or relating to this Agreement. Landscape Architect's waiver of consequential damages,
however, is contingent upon the Client requiring contractor and its subcontractors to waive all consequential
damages against Landscape Architect for claims, disputes or ather matters in question arising out of or relating
to the Project.

I. To the extent damages are covered by property insurance during construction, Client and Landscape Architect
waive all rights against each other and against the contractors, consultants, agents and employees of the other
for such damages. Client or Landscape Architect, as appropriate, shall require of the contractors, consultants,
agents and employees of any of them similar waivers in favor of the other parties described in this paragraph.

J. Glient acknowledges and agrees that proper Project maintenance is required after the Project is complete. A
lack of or improper maintenance may result in damage to property or persons. Client further acknowledges and
agrees that, as between the parties to this Agreement, Client is solely responsible for the results of any lack of
or improper maintenance,

K. Susan Hatchell maintains the following Insurance:
=  Workers' Compensation Insurance of $1,000,000 each accident,
« General Liability Insurance coverage of $1,000,000 per occurrence, $2,000,000 aggregate
s Professional Liability Insurance of $1,000,000 per occurrance, $2,000,000 aggregate.
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Certificates avidencing the policies and endorsements set forth above and are available to the client. If
Additional Insurance is required, it can be obtained with an increase in Professional Fees to cover the cost of
the Insurance.

L. Mething in this Agreement shall create a contractual relationship for the benefit of any third party.

M. If this Agreement is not signed and returned to Landscape Architect within 60 days, the offer to perform the
described sanices may, in Landscape Architect's sole discretion, be withdrawn and be null and void

Susan Hatchell, FASLA, LEED AP PELS AT
Susan Hatchell Landscape Architecture, PLLC

MName Matthew B. Mulhcllem

"\ Mayor
ra ﬂmﬂ%}m Title
L ¢ / -
August 17, 2018 q. [+ -8
MC Landscape Architect No. 528 Dated I
Attest:

(Seal) a 7,{’?7%

Name  Kim P. Balten

Finance OfficerTown Clerk

Title:

Page 8of B

Moved by: Council Member Jackson

Seconded by: Mayor Pro Tem Castleberry

Approved Agreement between the Town of Archer Lodge and Susan
Hatchell Landscape Architecture, PLLC.

CARRIED UNANIMOUSLY

c) Discussion and Consideration of a Part-Time Administrator

Mayor Mulhollem reminded Council Members of the Personnel Policy,
Classification and Pay Study that was adopted May 2018 because it included a
Job Description for a Town Administrator. He suggested Council to review it
for future discussion.

d) Discussion and Consideration of Maintenance with the Land
Recently Purchased

Mayor Mulhollem ask Council to authorize Mayor Pro Tem Castleberry and
himself to communicate with a farmer regarding a temporary agreement to
maintain and/or farm the recently purchased Smith property on Castleberry
Road, Clayton, NC. Per Attorney Hewett, no motion is needed for
authorization.

Town Council gave authorization for Mayor Mulhollem and Mayor Pro Tem
Castleberry to move forward with this item.

e) Discussion and Consideration of a Fall Planning Session

SEPTEMBER 4, 2018 REGULAR COUNCIL MEETING
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Mayor Mulhollem began discussion of a Fall Planning Session to include a site
visit of the recently purchased Smith property. The date of Saturday, October
13, 2018 was mentioned as well as the Work Session scheduled for Monday,
October 15, 2018. All agreed that viewing the Park Land during the Planning
Session would be great.

No Motion Was Made.

f) Discussion and Consideration of Budget Amendment (BA 2019 01)

Ms. Batten provided an explanation for Budget Amendment (BA 2019 01) as
follows:
e Revenues from State Grants
e Capital Project Ordinance for the Town Hall Expansion/ALVM Site
Project
Land Acquisition
e Agreement for Susan Hatchell Landscape Architectural services
Unanticipated revenues and expenditures for all funds

The Approved Budget Amendment (BA 2019 01) appears as follows:

BA 2019 01
Town of Archer Lodge
Budget Amendment
Fiscal Year Ending 06/30/19
Budget Amendment BA 201901
Date 04-5ep-18

General Fund/Capital Reserve Fund/Park Reserve Fund

Account Amended |
~ Account Number Budget Amendment Budget
Revenues:
Park Land Grants - NCONCR iwﬁlefHDrnerJ 10-3480-0000 . 100,000.00 100,000.00
Transfer from Park Reserve Fund 31 10-3900-3931 - 202,045.00 202,049.00
Fund Balance Appropriated 10-3990-0000 25,000.00 21,2%0.00 46,250,00
Cap Res: Investmant Earnings 0-3831-0000 - 5.000.00 5,000.00
Cap Res: Transfer from General Fund 10 30-3900-3910 - 25,000.00 25,000.00
Park Res: Investment Earnings 31-3831-0000 - 2,500.00 2,500.00
Park Res: Transfer from General Fund 10 31-3900-3910 - 211,000.00 211,000.00
Park Res: Fund Balance Appropriated 31-3990-0000 - 202,049.00 202,049.00
Total Increase {Decrease) in Revenues 768,848.00
Expenditures:
Gen: Transfer to Park Reserve Fund 31 10-8900-0031 111,000.00 100,000.00 211,000.00
Gen: PER Dept: Capital Outlay 10-6120-5100 - 200,000,00 200,000.00
Gen: Clasing Costs & Bank Fees 10-9110-3000 2,049.00 2,049.00
Gen: P&R Dept: Prof Services - § Hatchell 10-6120-1900 5,000.00 21,250.00 26,250.00
Gen: Training & Meetings-Animal Contral 10-4300-3110 - 500,00 500.00
Gen: Contracted Services - Police Protection |10-4300-3525 4,000.00 {50:0.00) 3,500.00
Cap Res: Transfer to General Fund 10 0-9300-0010 - 30,000.00 30,000.00
Park Res: Recreation Development 31-6120-5500 - 213,500.00 213,500.00
Park Res: Transfer to General Fund 10 31-9900-0010 - 202,049.00 202,049.00
Total Increase (Decrease) in Expenditures % 768,848.00
5

lustification for Budget Amendment:
To appropriate or reappropriate unanticipated revenues and expenditures as recorded.

Adopted this 4th day of September 2018

AT e e
AT’;%T:/ , m Matthew B. Mulhollem, Mayor
- M%rt g’ e —
S #stablished S e A -

— ™| Teresa M. Bruton, Budget Officer

2009

Kim B Batten, Town Clerk IS

Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Approved Budget Amendment (BA 2019 01).
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6. TOWN ATTORNEY'S REPORT:

a) Attorney Hewett gave an update on the following:

e Attorney Hewett will coordinate the KS Bank loan closing for the Town
Hall Expansion/Archer Lodge Veteran's Site with Mayor Mulhollem and
Kim Batten scheduled for Tuesday, September 11, 2018

e Attorney Hewett conveyed he had sent Ms. Batten an Interlocal
Agreement for Law Enforcement with the Town of Clayton, to assist
the Town's Animal Control Officer, Amber Butler, as needed. She
confirmed that it had been delivered to the Town of Clayton officials.

7. ADMINISTRATIVE CONSULTANT'S REPORT:

a) Mr. Gobble mentioned two projects:

1. Town Hall Expansion/Veteran's Memorial Site project

2. Possible Interlocal Agreement with the Town of Clayton for Law
Enforcement Back-up for Animal Control Officer, Amber Butler, as
needed

8. PLANNING/ZONING REPORT:

a) Mr. Clark reported the following:

e Dene Castleberry, ALCC President, agreed to provide a Letter of
Support as requested by Addison Gainey, PE with NCDOT, to assist
with road improvements.

e He awaits an update from Jiles Harrell, PE with NCDOT, regarding
funding approval for road improvements.

e He shared Bicycle/Pedestrian Grant information regarding the State's
selection of the AECOM Consulting Firm, the Steering Committee and
the upcoming calendar.

9. VETERAN'S COMMITTEE REPORT:

a) Mr. Mike Mulhollem reported the following:

The ALVM centerpiece is completed.

e Bland Landscaping Co., Inc. volunteered, at no cost, to complete the
construction project for Rusty Ritchie, RDR Land Design, LLC. Mr.
Ritchie was originally hired for designing the ALVM Memorial Site. Mr.
Mulhollem added that ALVMC would be responsible for the cost and
availability of materials.

e On behalf of the ALVMC, he asked for permission to store the Fallen
Soldier Statue and Service Emblems, and possibly some other items
for the ALVM site in the Town Hall storage building. Mayor Mulhollem
responded by giving them permission to proceed.

e ALVMC is hopeful that September will be the last month for biscuit
sales.

10. MAYOR'S REPORT:

a) Mayor Mulhollem made the following remarks:

e In efforts for his sons to receive service hours for their Boy Scout

SEPTEMBER 4, 2018 REGULAR COUNCIL MEETING
Page 43 of 48 Page 13 of 14



Troop, he and his sons removed a large fallen limb and-gie

other lawn maintenance at the farmhouse located on the Town's
recently purchased property. He added that a volunteer agreed to
mow the land next week.

e Mayor Mulhollem shared that Council Member Jackson and himself
discussed with Representative Donna White the NCDOT Funding for
Road Improvements. She assured them that the Town had Senator
Horner and her support. Both the Mayor and Council Member Jackson
expressed appreciation.

11. COUNCIL MEMBERS' REMARKS:

(non-agenda items)

a) Council Member Wilson shared that he and Mrs. Wilson will be
celebrating their 57th Anniversary on Sunday, September 9, 2018.

b) Council Member Locklear shared that serving as a Council Member
presents challenges.

c) Mayor Pro Tem Castleberry shared that he was glad Rusty Ritchie
was able to work on the ALVM site design. He hoped for good
weather for the completion of the project.

d) Council Member Bruton shared that she would not be able to attend
the September 17, 2018 Work Session due to other obligations.

12. ADIJOURNMENT:

a) Having no further business, Mayor Mulhollem adjourned the
meeting at 8:17 p.m.

Moved by: Mayor Pro Tem Castleberry

Seconded by: Council Member Locklear

CARRIED UNANIMOUSLY
Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk
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Town of Archer Lodge
Budget Amendment

BA 2019 02

Fiscal Year Ending 06/30/19
Budget Amendment BA 2019 02
Date 01-Oct-18
General Fund

Account Amended

Number Budget Amendment Budget
Revenues:
Total Increase (Decrease) in Revenues -
Expenditures:
Admin:Vehicle Lease (new account) 10-4120-4300 - 5,100.00 5,100.00
Debt Service: Lease Payments-Vehicle 10-9110-1100 4,500.00 (4,500.00) -
Debt Service: Interest Payments-Vehicle 10-9110-2100 600.00 (600.00) -
Total Increase (Decrease) in Expenditures S -

$ -

Justification for Budget Amendment:

To appropriate or reappropriate unanticipated revenues and expenditures as recorded.

ATTEST:

Adopted this 1st day of October 2018

Kim P. Batten, Town Clerk
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AUGUST 31, 2018

TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
FOR MONTH ENDING

AUGUST 31, 2018
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GENERAL FUND 10

o,
REVENUES ADOPTED MONTH ACTUAL Y-T-D %
BUDGET ACTIVITY TO DATE COLLECTED
AD-VALOREM TAXES 654,600.00 11,421.31 19,440.30 2.97%
SALES TAXES 164,010.00 0.00 0.00 0.00%
FRANCHISE TAXES 155,000.00 0.00 0.00 0.00%
ALCOHOL BEV TAXES/JO CO ABC DIST 45,000.00 2,169.12 2,169.12 4.82%
PERMITS AND FEES 3,000.00 325.00 475.00 15.83%
FEE IN LIEU OF RECREATION 20,000.00 0.00 0.00 0.00%
PEG CHANNEL SUPPORT 52,000.00 0.00 0.00 0.00%
MISCELLANEOUS REVENUES 150.00 5.00 5.00 3.33%
INVESTMENT EARNINGS 12,000.00 1,815.24 3,536.33 29.47%
TRANSFER IN FROM CAP RES FUND 25,000.00 0.00 0.00 0.00%
TRANSFER IN FROM PARK RES FUND 0.00 202,049.00 202,049.00 #DIV/0!
FUND BALANCE APPROPRIATION 25,000.00 0.00 0.00 0.00%
TOTALS 1,155,760.00 217,784.67 227,674.75 19.70%
o,
EXPENDITURES ADOPTED MONTH ACTUAL Y-T-D %
BUDGET ACTIVITY TO DATE SPENT
GOVERNING BODY 37,320.00 1,804.60 10,318.60 27.65%
ADMINISTRATION 248,730.00 21,130.99 42,427.06 17.06%
JO CO TAX COLLECTION FEES 18,000.00 325.33 585.30 3.25%
LEGAL 15,000.00 742.50 742.50 4.95%
PROPERTY TAXES 100.00 0.00 0.00 0.00%
PUBLIC BUILDINGS 74,040.00 8,458.18 11,907.54 16.08%
PEG MEDIA PARTNERS 52,000.00 0.00 0.00 0.00%
PUBLIC SAFETY 290,500.00 4,226.45 4,226.45 1.45%
TRANSPORTATION-PUBLIC WORKS 66,500.00 8,706.90 9,145.20 13.75%
PLANNING & ZONING 98,905.00 9,636.53 16,289.44 16.47%
CULTURAL & RECREATION 70,000.00 200,000.00 228,750.00 326.79%
DEBT SERVICES 48,665.00 2,470.47 2,470.47 5.08%
TRANSFER TO CAP RESERVE 25,000.00 0.00 0.00 0.00%
TRANSFER TO PARK RESERVE 111,000.00 1,605.10 1,605.10 1.45%
TOTALS 1,155,760.00 259,107.05 328,467.66 28.42%
Y-T-D GENERAL FUND INCREASE (DECREASE) (41,322.38) (100,792.91)
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AUGUST 31, 2018

CAPITAL RESERVE FUND 30
MONTH ACTUAL Y-T-D %
REVENUES °
BUDGET ACTIVITY TO DATE COLLECTED
INVESTMENT EARNINGS 0.00 728.30 1,401.53 #DIV/0!
TRANSFER FROM GEN FUND 10 0.00 0.00 0.00 #DIV/0!
FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!
TOTALS 0.00 728.30 1,401.53 #DIV/0!
X:P .7' D [m E MONTH ACTUAL Y-T-D %
E E IT S BUDGET ACTIVITY TO DATE SPENT
TRANSFER TO GEN FUND 10 0.00 0.00 0.00 #DIV/0!
TOTALS 0.00 0.00 0.00 #DIV/0!
Y-T-D CAP RESERVE FUND INCREASE (DECREASE) 728.30 1,401.53
PARK RESERVE FUND 31
MONTH ACTUAL Y-T-D%
RE E,
WNU S BUDGET ACTIVITY TO DATE COLLECTED
INVESTMENT EARNINGS 0.00 127.73 550.39 #DIV/0!
TRANSFER FROM GEN FUND 10 0.00 1,605.10 1,605.10 #DIV/0!
TOTALS 0.00 1,732.83 2,155.49 #DIV/0!
X:P .7' D [m E MONTH ACTUAL Y-T-D %
E E IT S BUDGET ACTIVITY TO DATE SPENT
RECREATION DEVELOPMENT 0.00 0.00 0.00 #DIV/0!
TRANSFER TO GEN FUND 10 0.00 202,049.00 202,049.00 0.00%
TOTALS 0.00 202,049.00 202,049.00 #DIV/0!
Y-T-D PARK RESERVE FUND INCREASE (DECREASE) (200,316.17) (199,893.51)
TOWN HALL EXPANSION PROJECT FUND 40
R EI F?‘ ’( T MONTH ACTUAL Y-T-D %
ES BUDGET ACTIVITY TO DATE COLLECTED
PROCEEDS OF INSTALLMENT LOAN 405,000.00 0.00 0.00 0.00%
TRANSFER FROM GEN FUND 10 45,000.00 0.00 0.00 0.00%
TOTALS 450,000.00 0.00 0.00 0.00%
EP .7' D [m E MONTH ACTUAL Y-T-D%
E E IT S BUDGET ACTIVITY TO DATE SPENT
CONTRACTED SERVICES 420,000.00 0.00 0.00 0.00%
SMALL EQUIPMENT & FURNISHINGS 30,000.00 0.00 0.00 0.00%
TRANSFER TO GEN FUND 10 0.00 0.00 0.00 #DIV/0!
TOTALS 450,000.00 0.00 0.00 0.00%
Y-T-D EXPAN PROJECT FUND INCREASE (DECREASE) 0.00 0.00
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TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
FISCAL YEAR COMPARISON FOR

PERIOD ENDING AUGUST 31
GENERAL FUND

REVENUES Aug-18 Aug-17 DIFFERENCE
AD-VALOREM TAXES 11,421.31 8,083.92 3,337.39
SALES TAXES 0.00 0.00 0.00
FRANCHISE TAXES 0.00 0.00 0.00
ALCOHOL BEV TAXES/JO CO ABC DIST 2,169.12 0.00 2,169.12
PERMITS AND FEES 325.00 300.00 25.00
FEE IN LIEU OF RECREATION 0.00 0.00 0.00
PEG CHANNEL SUPPORT 0.00 0.00 0.00
MISCELLANEOUS REVENUES 5.00 25.01 (20.01)
INVESTMENT EARNINGS 1,815.24 696.05 1,119.19
TRANSFER IN FROM CAPITAL RESERVE 0.00 0.00 0.00
TRANSFER IN FROM PARK RESERVE 202,049.00 0.00 202,049.00
FUND BALANCE APPROPRIATION 0.00 0.00 0.00
217,784.67 9,104.98 208,679.69

EXPENDITURES Aug-18 Aug-17 DIFFERENCE
GOVERNING BODY 1,804.60 4,698.56 (2,893.96)
ADMINISTRATION 21,130.99 20,648.94 482.05
JO CO TAX COLLECTION FEES 325.33 249.36 75.97
LEGAL 742.50 577.50 165.00
PROPERTY TAXES 0.00 0.00 0.00
PUBLIC BUILDINGS 8,458.18 3,620.31 4,837.87
PEG MEDIA PARTNERS 0.00 0.00 0.00
PUBLIC SAFETY 4,226.45 3,103.61 1,122.84
TRANSPORTATION-PUBLIC WORKS 8,706.90 445.44 8,261.46
PLANNING & ZONING 9,636.53 9,942.25 (305.72)
CULTURAL & RECREATION 200,000.00 0.00 200,000.00
DEBT SERVICES 2,470.47 0.00 2,470.47
TRANSFER TO CAP RESERVE 0.00 0.00 0.00
TRANSFER TO PARK RESERVE 1,605.10 1,175.03 430.07
259,107.05 44,461.00 214,646.05

Y-T-D INCREASE (DECREASE) (41,322.38) (35,356.02) (5,966.36)
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